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Please find the Faculty Board Meeting Agenda for Thursday, September 30th below.  Two additional documents are attached. 

-Eric 

 

September 27, 2021

 

Agenda: 

* Introductions 
* Faculty Board Updates

 * Roles of the Board (See Attached Document)
 * Introductions

  * (www.stthomas.edu/aquinasscholars/contact/facultyboardmembers/ <http://www.stthomas.edu/aquinasscholars/contact/facultyboardmembers/> )
  * Introductions

* Announcements

 * Student Membership

  * Student Numbers = 371
  * 93 Students in LLC

 * Sections and Seminars

  * Honors Engineering 2nd Year
  * Running 4 seminars this fall - Average Enrollment 19
  * 8 Seminars Slated for IH flag. in AY 22

 * Budget Matters

  * Faculty Lines for FY22 = 29
  * Faculty Lines for FY22 = TBD
  * Non-Comp – Overall steady budget this year. Cautious about a claw-back of funds like 2019.
  * Revenue Update

 * COVID Update

  * Return to normal operations with Preparedness Plan Rules
  * Retained some Virtual Events 

 * Annual Report (attached) questions?

* Discussion Points for Meeting

 * Program Review Action Items and Updates
 * DEI Review of New-Student Application
 * Mission and SLOs
 * Minimum Qualifications

* Discussion for Future Meetings

 * New-Student Application 
 * Mission and SLOs
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Aquinas Scholars 
Honors Program 


 


Aquinas Scholars Honors Program: Faculty Advisory Board 
 


 
The Aquinas Scholars Faculty Advisory Board was established by the office of Academic Affairs 
and the Director when the organization became a University-wide program. The board is not 
an official Committee of the Faculty or Committee of the University; however, it shares the 
similar goal of gathering the interdisciplinary perspectives of faculty, to assist and advise the 
director of the Aquinas Scholars Honors Program. 
 
The board ideally consists of representatives from all academic units of the University with 
undergraduate programs. The exact representation has varied historically, but typically 
consists of representatives from each division of CAS, two representatives from OCB, one from 
SW, one from ENGR, and one from the School of Education, serving three-year terms. 
Representatives from graduate programs have joined the group based on interest.  
 
The board commits to the following activities: 


• Advise the Director on matters related to the Aquinas Honors Program 
• Attend monthly board meetings (during the academic year) 
• Review student applications to the Program (December-March) 
• Review faculty seminar proposals (April-May) 
• Represent the Program at new-student orientation (1-2 times per summer)  
• Communicate Program goals and requests to each academic unit 


If interested, faculty are encouraged but not obligated to: 
• Attend student board meetings 
• Attend or participate in Program events 
• Offer honors sections and seminars  


More information can be found at www.stthomas.edu/aquinasscholars or by contacting me 
directly. 
 
Sincerely,  


 
Eric H. Fort, Ph.D.  
 
Associate Professor - Department of Chemistry 
Director – Aquinas Scholars Honors Program  
 
ehfort@stthomas.edu 
p (651) 962-5588 
f  (651) 962-5201 
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Office of Undergraduate Studies 
2020-2021 Annual Department/Program Report 


 
 
Department/Program Name: Aquinas Scholars Honors Program 
 
Accomplishments: List and briefly describe three to five of your department’s/ 
program’s most significant accomplishments of the year. 


• The IH proposal for the program was accepted by UCC and now honors 
seminars that qualify need only be presented as information items to the UCC 
going forward.  
 


• The program exceeded our enrollment goal for another year, with 93 Aquinas 
Scholars registered for Fall 2021. This is the largest first-year cohort in program 
history and largest program on record. 
 


• The student board continued to respond to the Action Plan to Combat Racism 
and Bias, addressing bias and hate a priority in their planning processes.  They 
sponsored academic events including: 
 


o A panel discussion on Environmental Justice 
o Service Event “Mapping Prejudice” to remove racist language from 


property records 
o Faculty lectures on Voter Suppression 
o Annual Honors Symposium (this year’s theme: “Creating Change 


Together”), with special focuses on environmental justice, racial justice, 
how these and other issues impact the St. Thomas community. 
 


• We built and reaffirmed connections and collaborations across campus this 
year to better support the goal of One St. Thomas in our processes. 


o The Honors Engineering course piloted in Fall 2020 was a success and 
will be offered again in Fall 2021. 


o Our Living Learning Community in Residence Life continues to be active 
and a pathway to FYE credit for first-year students. Our second-year LLC 
was small but successful and will continue on into F2021 and beyond, 
especially with the implementation of the two-year residency. 


o We worked closely with Admissions on outreach, data sharing, and 
recruitment goals which were ever shifting with test-optional 
admissions, mail costs, and others.  


o We sponsored an event with the Center for Student Achievement 
o We hosted the directors of prestigious scholarships to introduce 


students to the opportunities at St. Thomas. 
• The Director engaged the broader Honors Community 







o Attended a National (NCHC) roundtable “Pandemic Perspectives” on 
how the pandemic affected diversity and inclusion efforts in honors 
programs. 


o Presented “Lessons Learned from Demographic Goals” at the Upper 
Midwest Regional Honors Council Meeting, describing the Aquinas 
Scholars Program efforts to broaden our student representation. 


 
Strategic Plan: How do your unit’s goals advance the institutional mission, vision, 
and/or the 2025 strategic plan? In the past academic year, what has your unit done 
to achieve these goals? 
• Ever Press Forward through Innovation: Proposed changes such as Faculty 


Fellows, Priority Registration, and Financial Model are ways we are working to 
innovate the program. 


• Build Belonging and Promote Equity: Our targeted recruitment, trial with test-
optional, and continued outreach are efforts to recruit more equitably. Our 
programming is promoting equity and belonging by building a more 
thoughtful and welcoming community. 


• Ensure Access, Achievement, and Outcomes for All: Our program review is 
helping us build a better approach to assessment and support for our student 
outcomes.  


• Widen the Circle of Impact: Director outreach and presentations are making 
the program visible regionally and nationally. 


• Strengthen Culture as We Embrace Change: The program is more nimble 
than even a few years ago.  The increased participation and volunteer 
engagement, even during a pandemic, is evidence that we can embrace 
change and respond in a way that continues to strengthen and build our 
community. 
 


Data and Trend Analysis: Provide a summary and brief analysis of quantitative data 
and/or qualitative trends that help represent the work of your department/program.  


• We continued our growth trajectory, with 93 confirmed new scholars for Fall 
2021. This influx of students was due to a significant increase in applications 
both of current students and of high school students with a waived ACT/SAT 
requirement for application.   


• We recorded 496 volunteer hours from our program through grab and go and 
remote service events. This was a 130 hour increase from our last normal year 
of FY19 


• Contact Hours: Honors students recorded 2,924 hours of interaction with the 
program despite holding primarily virtual events. We accomplished this by 
offering a variety of ways to engage in multiple virtual formats. This was a 200 
hour increase from FY19 when most events were in person. 


• Our direct recruitment of underrepresented students has continued to 
increase representation of students of color in the program. Our goal of parity 
with St. Thomas demographics is growing closer.  
 



https://www.stthomas.edu/_media-library/_documents/about/stthomas-2025-strategic-plan-one-pager.pdf





 
 
 
 


• We continue to offer compelling seminars and are more efficient. Our credit 
offerings have continued to increase year to year. 
 


 
 
 
 







Assessment: Briefly discuss department/program assessment conducted for the year 
and results of that assessment. 
 
We completed a full program review during this academic year.  Please refer to those 
documents for complete details. 
 
Some non-numeric items that were recorded:  


o Three Scholars were nominated for Tommie Awards. 
o Three Scholars were Fulbright Semifinalists. 
o Four Scholars won awards for the Fowler Business Challenge. 


 
 
Challenges: Discuss challenges you encountered this year and ideas for addressing 
those challenges. 


• The large increase in students in the past year will be a challenge to 
accommodate with stagnant funding.  Without implementation of our budget 
model or increased annual allocation, we will start to see declines in our 
program quality.  


• We were able to collaborate with department chairs to secure two-year plans 
for honors courses.  Though this is the best plan we have had to date, further 
innovation like a Faculty Fellows Program would benefit the program greatly.  


• Recruiting for the faculty board was challenging this year.  We had difficulty 
securing nominations and working with the colleges.  In the end we retained 
enough faculty to continue our work, but a longer-term solution, including 
investigation regarding university-level status should be looked into.  


• We observed an increase in complexity for our first-year students’ registration 
with Division I, GHR Fellows, LLC, FYE, and other requirements as well as our 
increased volume.  Priority registration is an important goal for the program, 
and we hope the administration will apply their standards uniformly to 
university priorities, including the academic priorities supported by Aquinas 
Scholars.  
 


Improvement: Briefly describe opportunities you see for improvement in the year to 
come. 


• We will start offering more seminars with IH designation and will encourage 
more faculty to submit to that end.  


• We will need to work with Admissions to be proactive on our review process 
and normalize our admissions numbers in the coming year.  


• We will develop our Mission Statement and Solidify our student learning 
outcomes for better future assessment.  


 
Changes: Briefly describe any significant changes you would like to make in the 
coming year. (This answer may be covered above.) 


• The transition to our new financial model is a priority in the coming year.  We 
hope to align the campus stakeholders to make it a success.  







 
Goals: List and briefly describe three to five goals for next year. 


• We hope to implement our goals from our program review. This will require 
administrative buy-in for the program. 


• We hope to reach our goal of demographic parity, building from 13 percent to 
16+ percent in the coming two years.  


• We hope to continue our tradition of a thriving and active community as we 
return to in-person events this fall.  


 
 
 
 











 

Sincerely, 

Eric H. Fort, Ph.D. 

 

Associate Professor - Department of Chemistry

Director – Aquinas Scholars Honors Program 

 

ehfort@stthomas.edu <mailto:ehfort@stthomas.edu> 
p (651) 962-5588
f  (651) 962-5201

 

Eric Fort, Ph.D.
Associate Professor and Chair - Department of Chemistry
Director - Aquinas Scholars Honors Program

ehfort@stthomas.edu <mailto:ehfort@stthomas.edu> 
p (651) 962-5588
f  (651) 962-5201
University of St. Thomas | stthomas.edu <https://www.stthomas.edu/> 
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Aquinas Scholars Program | stthomas.edu/aquinasscholars <https://www.stthomas.edu/aquinasscholars> 

 

 

 

 Eric Fort (he/him) is inviting you to a scheduled Zoom meeting.

JOIN Zoom MEETING:
https://stthomas.zoom.us/j/91900865805?pwd=Kyt2VDE5cFJxS0hjT0MrQjMxRjUxZz09&from=addon

PREFERRED OPTION TO JOIN AUDIO: 
Select "Join Audio Conference By Computer" at the prompt.

JOIN AUDIO BY TELEPHONE:
(alternative to computer audio)

If you do NOT pay long distance charges on your phone, (e.g. most cell phones) please dial the following number to avoid the university being
charged: +1 646 876 9923 US 

If you DO pay long distance charges on your phone, here is a toll free option (St. Thomas pays charges): 877 853 5247 US Toll-free

JOIN FROM YOUR iPHONE, iPAD, ANDROID PHONE OR TABLET with the free Zoom For Cloud Meetings app, available from your app store:

JOIN BY ENTERING THIS MEETING ID: 919 0086 5805
Passcode: 502794 

 <https://www.stthomas.edu/e>   


