
AI Roadmap: Rooted in Mission. Designed for Impact.

ANTECEDENTS
2026-27 2027-28 2028-29

IMPACTS

Partnerships  •  Venture Capital Portfolio  •
Experimentation  •  Startups  •  Job Placement  •
Institutional Reputation

Schulze School of Entrepreneurship National Reputation 
Startup Engagements:  WhatYouWrote, Nectir, Personify, Nuubi 
gener8tor Accelerator Partnership

1. AWARENESS 2. DIALOGUE & DEBATE 8. GUIDELINES & POLICY DEVELOPMENT 9. ADVISE EXTERNAL ENTITIES3. TOOL EXPLORATION & EVALUATION 7. INDUSTRY COLLABORATION6. EXTERNAL PARTNERSHIPS
& GRANTS5. INTERNAL R&D4. PEDAGOGY

3 75Google Partnerships

6 87Venture Capitalist Engagement1 753 8Start-up Engagement

1 7 9Showcase Success Startups1 3 5 9TommieLaunch: Accelerator/Incubator AI Innovation5BETA Partnership 

Enhancing the Student Experience

Internal R&D: TommieBot, TommieTech Search, CoursePedia, 
ClassNavigator
Getting Started with AI Student Badge – embedded in courses and 
FYEX
Salesforce Agentforce Summaries
Fall workshop series - Leveraging AI to Personalize Student Learning 
(Monthly Workshops) >> Custom GPTs (e.g., Socratic Professor, 
Water Quality Coach)

Enrollment  •  Retention  •  Time for Action for 
Students  •  GPAs  •  Automations   •  Job Placement
• Time to Degree  •  Institutional Reputation

5AI-Assisted Tutoring 
Development 5AI-Assisted Career

Coach Development1 5AI-Assisted Tutor-
ing Deployment 1 3 5AI Career Coach 

Deployment3 4AI-Assisted Tutor Evaluation & Refinement

3 5Leverage Core Technology AI Releases

5AI-Assisted Academic Advisor 
Development

1AI-Assisted Academic Advisor 
Deployment 2AI Academic Advisor Evaluation & Refinement

Advancing Teaching & Curriculum Innovation 

Enrollment  •  Retention  •  Tool usage  •  Upskilling 
Faculty & Staff  •  Presentations (local and 
national)  •  Key partnerships  •  AI Pedagogical 
Innovation  •  AI Flag system  •  Faculty Participation 
in AI Experimentation  •  Faculty Productivity  •
Institutional Reputation

2+ years of AI Faculty Learning Communities (FLCs)
AI Idea Book & Faculty Showcase (Provost Innovation Fellows 
project)
M.S. Artificial Intelligence; M.A. in Artificial Intelligence Leadership;
30+ Fall 2025 courses have AI in course title or description
Evolve  & Upskilled STELAR into Strategic Transformation in 
Education, Learning, and Research with collaborations with Faculty 
Development, WAC

1 32 6Faculty AI Innovation Lab

2 43 7Reimagining the Major Phase I 2 43 7Reimagining the Major Phase II 2 43 7Reimagining the Major Phase III

2 43 7AI-Assisted Teaching Evaluation & 
Refinement5AI-Assisted Teaching 

Development 1 5AI-Assisted Teach-
ing Deployment

Enrollment  •  Upskilling  •  Partnerships  •
Professional Education  •  Job Placement  •
Institutional Reputation

Executive Education Courses in AI

Applied AI Conference to be hosted on Campus Fall 2025

Getting Started with AI Employee Badge;  Ethics badge will launch 
early/mid Fall and AI Use Case and Applications Badge will launch 
late Fall/early winter
STELAR school/college trainings/supports such Law School AI Lunch 
& Learns AI One St. Thomas site for faculty, staff, & students

4Accelerated Master’s Degree (AMD) 
Development

2 73 6 9Professional Education Courses

1 93Support Alumni in  AI  Workforce 
Upskilling

5 97AI-Assisted Career 
Transition Development

Expanding Lifelong Learning

4AMD 
Implementation 1 4AMD Launch

Strengthening Institutional Transformation

Fostering Partnerships & Entrepreneurship

Student Success  •  Faculty & Staff Productivity  •
Data & AI Availability  •  AI Infrastructure Innovation 
• Institutional Reputation

AWS Champion for Data & AI Infrastructure

Gartner Eye of Innovation Award for Data Governance

Data Foundations & AI Foundations Trainings for all

Repurposing internal positions into AI focused positions

Academic Technology AI Use Case Challenge Competition
Spring 2025 AI Technology Surveys (students, faculty, staff)  >> 
Informing AY 2025-26 programming

Internal Reskilling & Upskilling #2 3 83 8Internal  Reskilling & Upskilling #1

3 5Internal Operations Efficiency & Automation 

3 5Simplification & Reduction of Tools/
Systems

5AWS TommieLake: Data  Centralization

5Data & AI Operational 
Team Evolution 3 85ERP Migration Preparation

5Startup-Ready AI Sandbox
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