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Each case analysis we do will be graded on a 30-point scale. A maximum of 3 points will concern the 

punctuation, spelling, grammar, style and general appearance of the paper. You should write a paper 

discussing the case (2-3 pages, double-spaced), which means that you should write in complete 

sentences and paragraphs, not in outline, memo, or bullet-point form. Sub-titles corresponding to the 

seven questions below are highly recommended. I expect you to spend some time reworking a rough 

draft before turning in your assignment and to proofread the final version of your paper. 

 

The remaining 27 points will be distributed over the following seven questions, which I expect you to 

address for each case. Be careful to devote most of your attention to the questions that count most. Do 

not narrate the facts of the case beyond what is minimally necessary—the first two questions can be 

dealt with in a sentence or two, and the first four questions can probably be addressed on the first page. 

 

 

1. Who is the decision maker in the case?  (1 point) 
 

Before you can effectively recognize the issue you need to identify the decision maker (DM). Cases may sometimes be 

considered from the perspective of several different participants, but you must choose one person or group from whose 

position you will analyze the case. Remember that the DM cannot also be a relevant stakeholder, that is, the DM 

cannot hold rights against himself or herself. The person you want to identify is the one who must make a decision in 

the context of the case as it is written. 

 

 

  

 

2. What is the problem or issue the DM faces?  (2 points) 
 

There may be more than one problem or issue that can be reasonably identified in a case, but you should choose the 

ONE that seems most important. This issue should be one that the DM confronts, and it can concern either the means 

to a goal or the choice of the goal itself. Be concrete and avoid saying that the issue is, say, “a question of fairness,” or 

something similarly vague. Always try to put the issue in the form of a question: Should the DM do . . . ? This compels 

you to articulate more precisely what the problem is and enables you to define more easily what courses of action 

might be available. 
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3. What courses of action are possible?  (3 points) 
 

Several options will usually emerge from your reading of the case. It may be helpful for you to remember that options 

might be sequential (“First do this, and if that doesn’t work, try Plan B, and then Plan C.”), or present alternatives 

(“You may either do this, or that, or the other thing.”). You should consider what options might present themselves to 

the DM as real possibilities in the situation in the case. Use your imagination to think about what the DM might really 

consider, even if some of the options seem unethical. You should avoid, at this stage, ruling out options because you 

think the consequences might be undesirable. Remember, too, that doing nothing is almost always an option, though 

rarely a good one. 

 

 

A.    

 

 

B.    

 

 

C.    

 

 

D.    

 

 

E.    

 

 

4. Who are the stakeholders?  (4 points) 
 

Here you want to identify the stakeholders, that is, whose persons or groups who may be affected by the courses of 

action you have just described. (It might be a good idea to begin by reviewing the list of core stakeholders to see if any 

of them might be involved.) It may also be helpful to describe just what it is they have at stake so that you form a clearer 

picture of which stakeholders might have rights and what these rights might be. In the case write-up you only need to 

mention three or four probably relevant stakeholders. And remember that the decision maker will not be a stakeholder. 

 

A.    
 Stakeholder What is at stake? 

 

 

B.    
 Stakeholder What is at stake? 

 

 

C.    
 Stakeholder What is at stake? 

 

 

D.    
 Stakeholder What is at stake? 

 

 

E.    
 Stakeholder What is at stake? 



 

5. What are the duties of the DM toward the stakeholders?  (5 points) 
 

This is one of the more challenging parts of the analysis. You need to describe the obligations the DM has toward the 

stakeholders in this situation, being careful also to explain the limits (content and strength) of these obligations. The 

key to analyzing a case well is often the correct identification of specific duties related to the context at hand. For one 

or more stakeholders you usually need to go beyond general duties (e.g., to produce safe products, to treat employees 

well, or to charge fair prices) to explain precisely what the DM owes to these stakeholders in this case. 

You may also need to explain why the DM has these obligations. To keep the analysis to a reasonable length, focus 

only on the two to four most important stakeholders (there must be at least two). Remember: it may be that not all of 

the stakeholders you have identified in Section 4 will have rights, and so it may be that some of them will not be 

discussed in this section of the analysis. In such a case you should explain here or in Section 7 why the DM does not 

have duties toward these stakeholders. 

 

 

A.    
 Stakeholder Duty of Decision Maker 

 

 

B.    
 Stakeholder Duty of Decision Maker 

 

 

C.    
 Stakeholder Duty of Decision Maker 

 

 

D.    
 Stakeholder Duty of Decision Maker 

 

 

6. Relevant theme(s) or concept(s) from assigned reading or class discussion: (5 points) 
 

Try to find a couple of themes or concepts drawn from either class discussions or assigned readings that can be helpful 

in determining what the best course of action would be or in explaining why your resolution is a good one. This 

material can be discussed in a separate section or incorporated into the discussion of Questions 5 or 7. The purpose 

here is not to explain the motivation of the decision maker, nor is it to predict how he or she might act. It is to provide 

insight into the problem and to integrate and apply what has been learned in class and in reading. The use of other 

cases or incidents discussed in class is usually not helpful and should be avoided. 

You do not need to provide citations in footnotes (a reference in parentheses is fine), but you must be explicit about 

your use of the material. You may draw on material not assigned for the course, if you wish, but in such a case you 

should provide a full citation.  

The only material that will not count in this section is the material relating to duties, rights and stakeholders 

(including the Stakeholder model of business). These concepts form the framework within which we analyze the case 

and so are already an integral part of the outline. 
 

 

1.   
 

 

2.   
 

 

3.   



 

 

7. Propose and defend a course of action.  (5 points; 7 points w/moral principle/theme) 
 

This is the most important part of the analysis. Your task in this part of the paper is to explain which option should be 

chosen. If you have done your work well up to now, you should be able to identify one option that best respects to the 

rights of the stakeholders. This will mean explaining, on the basis of an explicit moral principle, why some rights (and 

consequently some stakeholders) are more important here than others. A relevant moral principle is a decision rule, 

applicable in this case (and similar cases), that would support and explain why your proposed course of action is a 

morally sound one. (For example, the law requires manufacturers of some products to include a warning label, on the 

grounds that Manufacturers must insure that customers are aware of dangers associated with the products they buy.) 

In order to be perfectly clear about what moral principle is involved in your analysis, you must underline it. 

Be careful not to prefer a certain resolution because you imagine that other people will react in such a way as to 

make things turn out right (they may not react as you imagine). You might also consider how decisions will affect the 

DM, but not as though he or she were a relevant stakeholder. 

The following questions might be helpful to you: 
 

• Is this course of action something the DM can really do? 

• Does the resolution violate common moral norms? 

• Will this resolution support the integrity and character of the DM, or will it be a compromise that will corrode 

this integrity? 

• What would a truly virtuous person do in this situation? Why? 

 

Relevant Moral Principle:    

 

 

    

 

 

    

 

 

    

 

 

 

Sample Sub-titles: 

 

1-2. The Decision Maker and the Issue 

 

3. Possible Courses of Action 

 

4. Potential Stakeholders 

 

5. Duties Owed to the Relevant Stakeholders 

 

6. Relevant Themes and Concepts 

 

7. Proposed Course of Action 

 


