Institutional Policy:

Cost Sharing Commitments to Sponsored Projects

Effective: July 9, 2004

Amended: December 22, 2005

Section I: Purpose

This policy provides internal, operational guidelines for the allocation of institutional resources – both cash and in-kind – to sponsored projects.

Section II: Rationale

The University of St. Thomas encourages faculty and staff to seek external funding to enhance their teaching, research, and outreach activities, and principal investigators must receive adequate institutional support in order to be effective in the national and international competition for grant and contract funding.  An important dimension in the pursuit of sponsored project funding is the allocation of institutional resources to match commitments made to the University of St. Thomas by external funding agencies.  At the same time, it is important that these institutional commitments be well documented and that they not overburden departmental, collegiate, and University-wide budgets.

Section III: Definitions

Sponsored Project.  The term "sponsored project" refers to a financial award (grant or contract) from an external sponsor to conduct a specified research, training, or service project. Sponsors can be state or federal agencies, foundations, nonprofit groups, or private enterprises such as business and industry. Sponsored projects may have any of the following characteristics: 
1. Any of the following terms relate to the initiative: contract, cost sharing, line item budget restrictions, overhead negotiations, prior approval required on spending, return of unused funds to sponsor, intellectual property, or period of performance. 

2. The sponsor is entitled to receive some consideration, such as detailed technical reports, test results, or merchandise. 

3. Limitations exist on the use of project data or details relating to patents or copyrights are involved.   

Types of sponsored projects include a grant or a contract:

Grant.  A “grant” is an award that is conveyed to the University of St. Thomas by an external sponsor in which the principal investigator proposes a set of deliverables in response to a general call for proposals relating to an issue of importance to the external sponsor.  

Contract.  A “contract” is an award that is conveyed to the University of St. Thomas by an external sponsor in which the deliverables are defined by the sponsor and the principal investigator executes a formal agreement to produce those deliverables.

Cost Sharing.  “Cost sharing” refers to costs covered by the University of St. Thomas that are expended in support of a sponsored project.  There are different types of cost sharing:

In-Kind.  “In-kind” refers to costs covered by the University of St. Thomas in support of a sponsored project in which there is no transfer of institutional cash involved.

Cash Commitments.  Pledges made by the University of St. Thomas to cover cost sharing commitments using institutional cash.

Mandatory.  Cost sharing that is required by the sponsor as a condition for funding.

Voluntary.  Cost sharing that is not required by the sponsor as a condition for funding.  

Committed.  Mandatory or voluntary cost sharing that is pledged in the proposal and stated in the award documents.

Uncommitted.  Voluntary cost sharing that is not pledged in the proposal or stated in the award documents – commitments that exceed those that were pledged in the original proposal.

Reportable.  Committed cost sharing that must be documented by the University of St. Thomas and reported to the sponsor.

Non-reportable.  Committed cost sharing that must be documented by the University of St. Thomas but not reported to the sponsor.

Section IV: Commitment of Cost Sharing

The University of St. Thomas should minimize cost sharing on sponsored projects.  When constructing a budget for a grant or contract proposal, the principal investigator must consider all of the resources necessary to carry out the proposed project and:

· Commit all mandatory cost sharing (whether cash or in-kind), document the internal budgetary sources of these commitments, and obtain a signature from a person authorized to commit the resources;

· Commit voluntary committed cost sharing (whether cash or in-kind) at a level no higher than is necessary to carry out the proposed project and add additional voluntary committed cash sharing as a strategy for enhancing the competitiveness of their proposal only with the permission of their dean and the director of the Faculty Grants Office; and,

· Document no more voluntary uncommitted cost sharing (whether cash or in-kind) at a level no higher than is necessary to carry out the project and add voluntary uncommitted cost sharing only with the permission of their dean and the assistant controller. 

Section V: Prioritizing Commitments of Cost Sharing

The University of St. Thomas should commit cost sharing resources as a way to enhance the competitiveness of grant proposals submitted to external agencies by our faculty and staff.  In light of the fact, however, that institutional resources are limited, it is important to allocate cash and in-kind commitments according to a set of transparent priorities:

Absolute Priority (requests for cost sharing must meet this priority)

Proposed projects must be consistent with the academic mission and short-, medium-, and long-range strategic goals of the academic home of the principal investigator in particular and the University of St. Thomas as a whole.

Higher Priority Requests

Projects for which grant funding is requested from an external agency that requires or strongly encourages institutional cash and/or in-kind matching funds in its published solicitation;

Projects for which there would not be adequate funding without the infusion of institutional cash or in-kind matching funds;

Projects that position a faculty member or the University of St. Thomas to produce additional and more competitive proposals in the future;

Projects whose anticipated benefits are accrued across disciplinary and collegiate borders;

Projects that seek to build broader institutional capacities and position additional faculty and staff members to pursue grantseeking more effectively;

Projects that directly engage more than one faculty or staff member; and,

Projects that build on current faculty research or broader institutional initiatives and promise to advance that research or those initiatives in new and dramatic ways.

Lower Priority Requests

Projects focused on issues for which the faculty or staff member has little demonstrable expertise or previous experience;

Projects whose anticipated benefits will be primarily accrued by individuals, organizations, or communities external to the University of St. Thomas;

Projects for which funding is being sought from an agency that does not require or explicitly recommend the investment of institutional matching funds as a strategy for enhancing the competitiveness of a grant proposal;

Projects already deemed competitive without the commitment of institutional matching funds; and,

Projects whose anticipated benefits to the University of St. Thomas are limited or transitory and promise no longer-term impact on the research, teaching, or outreach missions of the University.

Section VI: Amendments 

Amendment I (effective December 22, 2005).  Prioritizing the Teaching University.  Consistent with the University of St. Thomas’ role as a teaching university that seeks to educate students to be morally responsible leaders who think critically, act wisely, and work skillfully to advance the common good, projects that speak to the following principles will be considered higher priority initiatives when committing cost share: students are at the center, there is an integration of liberal arts and professional expertise, human dignity is recognized, there is a commitment to the common good, and/or there is a commitment to demonstrable excellence. 
