Policy on Internal Review and Approval of Sponsored Projects Proposals

Effective: March 2, 2004

Section I: Purpose

This policy is for all employees and students at the University of St. Thomas who are interested in applying for funding from external grantmaking agencies and foundations.  It provides a framework for understanding when an application is subject to internal review and approvals and when an application is exempt from such oversight.

Section II: Definitions

Principal Investigator.  A “principal investigator” is an individual who is primarily responsible for, and in charge of, an externally funded sponsored project.  An individual serving as a principal investigator must meet the qualifications described in the Policy on Principal Investigator Eligibility on Sponsored Projects as adopted on January 1, 2003.

Sponsored Project.  The term "sponsored project" refers to a financial award (grant or contract) from an external sponsor to conduct a specified research, training, or service project. Sponsors can be state or federal agencies, foundations, nonprofit groups, or private enterprises such as business and industry. Sponsored projects may have any of the following characteristics: 
1. Any of the following terms relate to the initiative: contract, cost sharing, line item budget restrictions, overhead negotiations, prior approval required on spending, return of unused funds to sponsor, intellectual property, or period of performance. 

2. The sponsor is entitled to receive some consideration, such as detailed technical reports, test results, or merchandise. 

3. Limitations exist on the use of project data or details relating to patents or copyrights are involved.   

Grant.  A “grant” is an award that is conveyed to the University of St. Thomas by an external sponsor in which the principal investigator proposes a set of deliverables in response to a general call for proposals relating to an issue of importance to the external sponsor.  

Academic Year.  The “academic year” is defined by an individual’s college.  In most cases,  this is the period September 1 to May 31, but individual faculty members are bound by the definition of academic year as understood in their home college.

Section III: Internal Review and Approval of Sponsored Projects Proposals
Subsection 1. Institutional Consultation Prior to Submission of a Grant or Contract Proposal.  All faculty, staff, and students at the University of St. Thomas who intend to submit a proposal to an external funding agency are required to consult with either the Faculty Grants Office or Corporate and Foundation Relations prior to submission of their proposal.   Principal investigators applying to a governmental agency must consult with the director of the Faculty Grants Office, and principal investigators applying to private sources (foundations, corporations, individuals) must consult with the director of Corporate and Foundation Relations.

Subsection 2. Activating the Review and Approval Process.  The Grants and Research Office or Corporate and Foundation Relations will determine if the proposal is subject to full institutional review and approval or if the principal investigator can apply directly to the external funding agency without such review.  Proposals for external funding must undergo thorough institutional review and approval if the sponsored project will:

1. affect the teaching load or appointment of any employee of the University of St. Thomas in any way; or,

2. involve a commitment of time or effort on the part of faculty during the academic year or on the part of non-faculty employees at any time of the year; or,

3. draw on University resources in any way, such as administrative support services, telephones, e-mail, fax, supplies, computers, internet access, office space, etc.; or,

4. require the University to serve as fiscal agent on an award.

Subsection 3. Description of the Review and Approval Process.  If a proposal for external sponsored project funding meets any of the conditions outlined in Section III, Subsection 2, the proposal is subject to full institutional review and approval.  Upon completion of the proposal, the principal investigator must sign the internal Proposal Routing Form (indicating that he or she has discussed the project with his or her department chair).  From there, the appropriate dean, the Controller’s Office, the director of the GRO or Corporate and Foundation Relations, and the executive vice president and chief academic officer must review and sign off on the proposal prior to its submission.  All commitments of employee time and effort and of University resources must be made in accordance with existing University of St. Thomas policies, and all such commitments must be approved by the appropriate fiscal officer.

Section IV: Non-Compliance
Failure to complete the entire internal review and approval process prior to submission of a proposal may result in any of the following sanctions – imposed at the discretion of the executive vice president and chief academic officer:

· the proposal may not be submitted to the funding agency; or,

· any award received from the funding agency may be institutionally refused in whole or in part; or,

· distributions of recovered indirect costs may be withheld in part from the submitting department and the submitting dean (see Policy Relating to the Distribution of Indirect Costs Recovered Through External Grant Awards, as amended, effective February 7, 2003).

