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22. 

CHRISTIAN FAITH ENNOBLES HUMAN WORK1 
 

 
Work and Society .  
 
 
 I  want to thank you f irst  of  a l l  for having come to this  meeting, which, taking 
place on the day of  St.  Barbara,  the patroness  of  a l l  those work in mines,  i s  an evident 
s ign of  your Christ ian fa i th,  as  well  as  of  your devotion to Peter’s  Successor.  
 
 Therefore I  cordial ly  greet  you and welcome you to this  house,  that  of  the 
common Pastor of  the Church, a l l  the more reason i t  must  open to you, dear miners.   
You, in fact,  represent a  class  of  people whose work is  among the heaviest  of  a l l ,  and 
furthermore you remind me of  the work that  I  myself  carried out for some years  in my 
youth.   
 
 I  know from experience that  i t  i s  a  hard job, even i f  improvements in work 
techniques have certainly been made in the course of  the years;  I  can therefore 
understand your problems and I  assure you that  I  am close to you in af fect ion. 
 
 Above al l  I  wish to tel l  you that  i f  the common saying that  work ennobles  man is  
true,  i t  i s  a lso true that  only Christ ian fa i th can ennoble work i tsel f  and even make i t  
more human.  Therefore the exhortat ion I  address  to you is  to renew and strengthen 
your ful l  adherence to Christ,  man’s  Redeemer and our Lord.  Only he enables  us  to 
harness  a l l  our energies  to the construction of  a  society which wil l  be new only i f  
founded, f inal ly,  on respect,  and above al l  on mutual  love. 
 
 
 
 
 
 
 
 

                                                 
    1  This material was delivered as an address on December 4, 1980 in Rome, to miners and managers of S. A. Solvay and 
Co.  The translation was taken from L'Osservatore Romano, January 19, 1981, pp. 17-18. 
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 23. 
 MANAGERS HAVE A RESPONSIBILITY TO RESPECT THE MORAL 

DIMENSION OF THE ENTERPRISE2 
 
 
Christ ian Witness/Mission, Col laboration with God, Common Good, Community of  
Persons,  Dialogue and Cooperation,  Dignity of  Work,  Dominion over the Earth,  
Economic Laws and Profi ts ,  Entrepreneurship,  Gospel  of  Work,  Human Rights/Dignity ,  
Just ice ,  Leisure,  Meaning of  Work,  Sol idarity ,  Unemployment,  Work and Family ,  Work 
and Society ,  Work and the Worker .  
 
 
 The Church bel ieves i t  has  an unavoidable duty in the social  f ie ld to help “ fort i fy  
the human community according to the divine law,” 3  by recal l ing the dignity and r ights  
of  workers,  by st igmatiz ing s i tuat ions where such r ights  are violated and by favoring 
exchanges leading to authentic  progress  for man and society.  
 
 Work corresponds to God’s  design and wil l .   The f irst  pages of  Genesis  present 
creat ion to us as  the work of  God, God’s  labor.   So,  God cal ls  on man to work, so as  to 
be l ike him.  Hence, work is  not something off  on the s ide.   Even less  i s  i t  a  curse from 
heaven.  On the contrary,  i t  i s  a  primordial  bless ing from the creator,  an act ivity 
permitt ing the individual  to real ize himsel f  and to offer a  service to society.   In 
addit ion, he wil l  have a  higher reward, for “your toi l  i s  not vain when it  i s  done in the 
Lord.” 4 
 
 

Gospel of Work  
 
 But i t  was Jesus who del ivered the most thorough gospel  of  work, he who was 
the son of  God made man and a  man of  manual  work, subject  to hard effort.   He gave 
the most part  of  his  earthly l i fe  to work as  a  craftsman and incorporated that  same 
work into his  task of  sa lvat ion. 
 
 For my part,  during these four years  of  my ponti f icate I  have unceasingly 

                                                 
    2  This material was delivered as an address on November 6, 1982 in Barcelona, Spain, to Spanish workers and 
businessmen.  The translation was taken from Origins, November 18, 1982, vol. 12: no. 23, pp. 374-376. 

    3  Gaudium et spes, n. 42. 

    4  1 Cor 15:58. 
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proclaimed the central i ty of  man in my encycl icals  and catechesis,  ins ist ing on his  
primacy over things and on the importance of  the subject ive dimension in work, based 
on the dignity of  the human person. 
 
 In fact,  inasmuch as  he is  a  person man is  the center of  creat ion, for he alone has  
been created in God’s image and l ikeness.   He has  been cal led to “subdue” the earth5 
with the perspicacity of  his  intel l igence and the act ivity of  his  hands.   He turns himself  
into an art i f icer in work—both manual  and intel lectual—and communicates  his  own 
dignity to his  work.  
 
 Friends and brother workers,  the Christ ian concept of  work sees i t  as  a  cal l  to 
col laborate with God’s power and love, mainta ining man’s  l i fe  and making i t  more in 
accord with his  design.  When understood in this  way, work is  not a  biological  
necess ity for the sake of  subsistence, but a  moral  duty.   I t  i s  an act  of  love and it  turns 
into joy,  the deep joy of  giving oneself  through work to one’s  own family and to 
others,  the int imate joyousness  of  offering oneself  to God and of  serving one’s  
brothers,  even though such giving entai ls  sacri f ices.   Thus Christ ian work has  a  paschal  
meaning. 
 
 The logical  consequence is  that  we al l  have the duty to do our work well.   I f  we 
wish to real ize ourselves properly,  we may not avoid our duty or perform our work in 
a  mediocre way, without interest,  just  to get  i t  over with.  
 
 

A Christian Concept of Work 
 
 Your tenacious hard work and your feel ing of  responsibi l i ty  make us understand, 
dear brothers  and s isters,  how far  from the Christ ian concept of  work—and from a 
correct  vis ion of  the social  order—are certain att i tudes of  lack of  interest,  of  waste of  
t ime, and resources.   These att i tudes are spreading in our day,  both in the publ ic  and 
in the private sector.   Not to mention the phenomenon of  absenteeism.  This  social  i l l  
not only af fects  production, but offends the hopes and sufferings of  those who are 
desperately looking for work. 
 
 The church wants,  through f idel i ty to the good news of  salvat ion, to be present 
for a l l ,  but especial ly  for the poor and oppressed, to be present in the ef fort  which 
drives  bel ievers  and men of  good wil l  toward atta ining a  truly human society,  and to do 
this  by recal l ing teachings coming from the Lord’s  mouth. 
 

                                                 
    5  Gen. 1:28. 
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 Work is  certainly a  good of  man and for man.  In this  respect,  I  emphasized in 
the encycl ical  Laborem exercens  that  “work is  for man and not man for work.”6  The 
marrow of  Christ ian social  doctrine on work is  centered there:   one does not achieve a  
correct  concept of  work except in str ict  dependence on the r ight  concept of  man.   
 
 Labor and hard work const itute a  duty and a service to the family cel l ,  to i ts  
l i fe,  unity,  development and perfect ing.  Therefore,  “the reason for the family”— I 
sa id to Pol ish workers  three years  ago—”is  one of  the fundamental  factors  determining 
the economy and pol icy of  work.”  
 
 When rightly understood, the naturalness  of  a l l  work not only respects  the 
demands of  the common good but a lso directs  and transforms al l  work act ivity into 
cooperat ion af fect ing the good of  a l l ,  and so enriching the patr imony of  the human 
family.  
 

The Spiritual Problem of Unemployment  
 
 What I  have already said leads me to touch brief ly  on a  problem which is  not 
exclusive to Spain,  but which af fects  i t  to a  large degree.  I  mean unemployment.  
 
 The lack of  work goes against  the “r ight  to work,”  understood—in the universal  
context of  the rest  of  the fundamental  r ights—as a  primary necess ity,  and not a  
privi lege,  to sat is fy the vital  needs of  human existence through labor act ivity.  
 
 I t  i s  an urgent problem and one which must  push each Christ ian to assume his  or 
her responsibi l i ty  in the name of  the Gospel,  and i ts  message of  just ice,  sol idarity and 
love. 
 
 Prolonged unemployment gives r ise to insecurity,  lack of  init iat ive,  frustrat ion, 
irresponsibi l i ty,  and lack of  trust  in society and in oneself.   Capacit ies  for personal  
development are atrophied, enthusiasm and love for the good are lost,  family cr ises  and 
desperate personal  s i tuat ions break out,  and so there is  an easy fa l l—especial ly  on the 
part  of  the young—into drugs,  a lcohol ism, and crime. 
 
 I t  would be fa lse and deceptive to consider this  distress ing problem—which has  
become endemic throughout the world—as the product of  pass ing circumstances or as  a  
purely economic and socio-pol it ical  problem.  I t  i s  real ly an ethical  problem, a 
spir i tual  problem, because i t  i s  a  symptom of  a  moral  disorder exist ing in society when 
the hierarchy of  values is  broken. 

                                                 
    6  Laborem exercens, n. 6. 
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Responsibility of the State, Employers and Workers  

 
 Through its  social  magisterium the Church recal ls  that  the ways to a  just  
solut ion of  this  grave problem demand a revis ion of  the economic order as  a  whole.   
Comprehensive planning of  economic production, not s imply planning by sectors,  i s  
needed.  The correct  and rat ional  organizat ion of  work is  necessary,  not only on the 
nat ional  level,  but a lso on the internat ional  level.   The sol idarity of  a l l  working men is  
needed for this.  
 
 The state must not res ign i tsel f  to having to tolerate the chronic high 
unemployment.   The creat ion of  new jobs must const itute for i t  a  priority as  much 
economic as  pol i t ical.   But businessmen and workers together have to help in 
overcoming the lack of  jobs.   The former have to keep up the production rate of  their  
factories,  the latter should attend to their  work with due ef f ic iency and be disposed 
through sol idarity to give up “double”  jobs and recourse to systematic  use of  overt ime, 
which reduces the poss ibi l i ty  of  providing work to others.  
 

 
Need for Conversion 

 
 An economy that  i s  at  the service of  man must be created by al l  poss ible means.   
To overcome clashes between private and col lect ive interests,  to overcome egoisms in 
the struggle for subsistence, a  real  change of  att i tude is  demanded of  a l l ,  a  change in 
l i festyle,  minds and wil ls,  a  conversion of  man to the truth about man. 
 
 I  have dwelt  part icularly on this  matter because i t  i s  so topical.   I  know that  you 
are preoccupied by many other problems concerning wages,  health condit ions at  work, 
protect ion against  accidents  at  work, the role of  labor unions,  management and prof it  
sharing,  and proper protect ion of  workers  coming from other places.  
 
 

Labor Unites Humanity  
 
     These are complex problems and they are vital  for you.  But I  would repeat  once 
again:   Do not forget that  the primary characterist ic  of  labor is  that  of  unit ing 
humanity.   “This  i s  what i ts  social  power consists  in:  the power to construct  a  
community.” 7  Base yourselves on that  and on the great  Christ ian values which enl iven 
you.  Take your serenity and confidence with you to your places of  work.  Brighten 

                                                 
    7  Laborem exercens, n. 20. 
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your surroundings with charity and hope.  In th is  way i t  wil l  be eas ier  for you to f ind 
the r ight  solut ions.  
 

Christian Concept of Enterprise  
 
 Al low me now, dear men and women workers of  Spain,  to address  my words to 
another class  of  workers  in Spain:   businessmen, industr ia l i sts,  top administrators,  
qual i f ied experts  in socio-economic l i fe  and backers  of  industr ia l  complexes.  
 
 I  greet  and pay honor to you, the creators  of  jobs,  employment,  services,  and 
job training, a l l  of  you in this  dear Spain who provide work and support  for a  great  
number of  men and women workers.   The pope expresses  his  esteem and grat i tude to 
you for the high function which you perform in service to man and society.   To you, 
too, I  proclaim the gospel  of  work. 
 
 And, as  I  invite you to ref lect  upon the Christ ian concept of  enterprise,  I  would 
remind you above al l  that  there is  a  deeper problem, above and beyond technical  and 
economic aspects  in which you are masters.   I  mean the moral  dimension.  Economics 
and technology real ly have no meaning unless  they have reference to man, whom they 
must serve. 
 
 Work is  actual ly for man, not man for work.  Consequently,  enterprise is  for 
man and not man for enterprise.  
 
 An indispensable requirement for a  society seeking to be a  just  society is  that  i t  
overcome the unnatural  and i l logical  ant inomy between capital  and labor,  which has  
often been art i f ic ia l ly  sharpened by programmed class  struggle.   This  requirement is  
based on the primacy of  man over things.   Only man—entrepreneur and worker—is 
subject  to work and is  a  person.  Capital  i s  nothing but “a  conjunction of  things.” 8 
 
 

Give a Humane Face to Enterprise 
 
 You well  know that  the economic world has  been suffering a  great  cr is is  for 
some t ime.  The social  quest ion has  turned from a class  problem into a  world problem. 
 Development of  energy sources and the effect  of  strong pol it ical  interests  in this  f ie ld 
have created fresh problems.  These have led to doubts  about certain economic 
structures unti l  recently considered indispensable and untouchable,  making the running 
of  them ever harder.  

                                                 
    8  Laborem exercens, n. 12. 
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 In the face of  such di f f icult ies,  do not waver,  do not doubt your miss ion.  Do 
not fa l l  into the temptat ion to give up business,  to shut down, to devote yourselves 
egoist ical ly  to calmer and less  demanding profess ional  act ivit ies.   Overcome such 
temptat ions to escape, and keep on bravely at  your posts,  trying to give a  more humane 
face every day to your enterprise and keeping in mind the great  contribution you make 
to the common good when you open up fresh work poss ibi l i t ies.  
 
 Major errors  were committed by entrepreneurs during the development of  the 
industr ia l  revolution in the past.   But that  i s  no reason for fa i l ing,  dear industr ia l i sts,  
to give publ ic  recognit ion and praise to your dynamism, your spir it  of  init iat ive,  your 
iron wil ls,  your creat ive capacit ies,  and your abi l i ty to take r isks.   These qual i t ies  have 
made you key f igures in economic history and in confronting the future.  
 
 

Social Function of Enterprise 
 
 Because of  i ts  intr insic  dynamism, enterprise is  cal led to perform a social  
function, under your drive,  and this  social  function is  profoundly ethical.   I t  i s  that  of  
contributing to the perfect ing of  man, of  every man without any discriminat ion by 
creat ing condit ions making work poss ible and enabl ing i t  to be, at  the same t ime, work 
in which personal  capacit ies  can be developed.  In this  way effect ive and reasonable 
production of  goods and services  can be atta ined, and the worker should thus be able to 
feel  that  he is  real ly working at  something of  his  own. 
 
 So,  an enterprise is  not just  an organism, a  production structure.   I t  should also 
transform itsel f  into a  l i fe  community,  a  place where a  man l ives with and relates  with 
his  peers,  where personal  development is  not only al lowed but encouraged as  well.   I s  
not the main enemy of  the Christ ian sense of  enterprise perhaps a  certain functional ism 
that  makes ef f ic iency the one and only and the immediate requirement for production 
and work? 
 
 

Work and Efficiency  
 
 Work relat ions are f irst  of  a l l  relat ions among human beings.   They cannot be 
measured by the sole rule of  ef f ic iency.  You yourselves,  dear men of  enterprise here 
present,  i f  you wish your profess ional  act ivi ty to be consistent with your fa i th,  should 
not conform to the rule of  “making things  work,”  of  making them be eff ic ient,  
productive,  and effect ive;  seek rather that the fruits  of  your enterprise shal l  redound 
to the good of  a l l  through overal l  promotion of  man and the personal  perfect ion of  
those who work at  your s ide,  col laborat ing with you. 
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 I  know that  socio-economic real i ty is  quite complex by i ts  very nature,  to the 
point  that  i t  seems dif f icult  to keep it  going at  moments of  acute cris is,  above al l  when 
the cris is  takes on planetary dimensions.   Nonetheless,  i t  i s  precisely in such s i tuat ions 
that  i t  i s  proper to let  oneself  be guided by a  great  sense of  just ice and total  confidence 
in God. 

 
Justice 

 
 When t imes are di f f icult  for a l l—as t imes of  economic cris is  are—workers 
cannot be left  to their  fate,  especial ly  those who, l ike the poor and the immigrants,  
have nothing but their  hands to support  themselves.   I t  i s  proper always to remember 
an important principle of  Cathol ic  social  teaching: “The hierarchy of  values and the 
deep meaning of  work i tsel f  demand that  capital  be a  function of  work and not work a  
function of  capital.” 9 
 

 
Solidarity and Dialogue 

 
 And, as  we end our meeting, I  would say a  last  word to you, dear brothers  and 
workers,  and dear entrepreneurs of  Spain:   Live in sol idarity!  
 
 The t ime in which we l ive urgently demands that,  in human, nat ional  and 
international  l iv ing together,  each person and group get  over i ts  f ixed posit ions and 
one-s ided points  of  view that  tend to make dialogue di f f icult  and efforts  at  
col laborat ion ineffect ive.  
 
 The Church is  aware of  the presence of  tensions and even confl icts  in the world 
of  work.  But i t  i s  not through antagonisms and violence that  di f f icult ies  are resolved!  
Why reject  pat ient and s incere dialogue?  Why not have recourse to the good wil l  of  
l i stening, of  mutual  respect,  of  ef forts  at  honest  and persevering effort  together,  and 
even acceptance of  part ia l  agreements which can after a l l  a lways lead to fresh hopes?  
 
 Work has a  power in i tsel f  that  can give l i fe  to a  community,  to sol idarity:  the 
sol idarity of  work, which spontaneously develops among those sharing the same kind of  
work or profess ion, so as  to embrace,  through the interests  of  a l l  individuals  and 
groups,  the common good of  a l l  society;  sol idarity with work, that  is  to say,  with each 
man who works,  which by overcoming al l  c lass  egoisms and one-s ided pol it ical  
interests  makes i ts  own the drama of  the unemployed and those in hard working 
condit ions;   f inal ly,  sol idarity in work, a  sol idarity without boundaries  because i t  i s  

                                                 
    9  Laborem exercens, n. 23. 
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based on the naturalness  of  human work, that  i s  to say,  on the priority of  the human 
person over things.  
 
 Such sol idarity,  open, dynamic and universal  by nature,  wil l  never be negative.   
I t  wil l  be a  “sol idarity against,”  but a  posit ive and constructive one, a  “sol idarity for,”  
for wages,  for just ice,  for peace,  for well-being, and for truth in social  l i fe.  
 
 Most beloved brothers  and s isters!   May your sensit ivity as  bel ievers,  your fa ith 
as  Christ ians,  help you to l ive the “good news,”  the gospel  of  work.  Be aware of  your 
dignity as  manual  and intel lectual  workers.   Collaborate in a  spir i t  of  sol idarity in 
social  problems facing you.  Be the Christ ian leaven and presence in every part  of  
Spain.  
 
 The church trusts  in you, fol lows you, supports  you, loves you.  Be ever worthy 
of  your rel ig ious and family tradit ions.  
 
 

Work and Rest  
 
 Permit  me to remind you part icularly not to neglect  your famil ies  and chi ldren 
because of  your work.  And use the fest ive day for rest  for renewing contact  with God 
and having healthy recreat ion. 
 
 
 
 
 
 
 

 24. 
 THE PARABLE OF THE TALENTS TELLS US OF THE 

IMPORTANCE OF WORK 10 
 
 
Collaboration with God, Fair  Wage,  Gospel  of  Work,  Human Rights/Dignity ,  
Humanization/Dehumanization,  Just ice ,  Unemployment,  Universal  Dest ination of  
Goods.  

                                                 
    10  This material was delivered as a homily on February 4, 1985 in Trujillo, Peru, to Peruvian workers and business 
people.  The translation was taken from L'Osservatore Romano, April 22, 1985, pp. 6-7. 
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 Jesus Christ  i s  the man of  work.  The Gospel  text we have just  heard speaks to 
us  of  human work, which for the Christ ian f inds i ts  greatest  inspirat ion and model  in 
the f igure of  Christ,  the man of  work.  Before beginning his  messianic act ivity,  
proclaiming the Gospel  to the people,  he worked for thirty years  in the s i lent  house of  
Nazareth.    From his  earl iest  youth Jesus learned to work, at  the s ide of  Joseph, in his  
carpenter’s  shop, and for this  reason they cal led him “the carpenter’s  son.”11  This  work 
of  the Son of  God const itutes  the f irst  and fundamental  Gospel,  the Gospel  of  Work. 
 
 Later,  during his  apostol ic  preaching, he wil l  refer continual ly,  especial ly  in his  
parables,  to the di f ferent types of  human work. 
 

 
Human Beings Are Saved Through Their Work 

 
 Jesus preached above al l  the Kingdom of  God, and at  the same t ime man’s  
def init ive dest iny,  union with God.  But this  supernatural  perspective made equal ly 
evident the profound s ignif icance of  human work, for i t  does not belong only to the 
temporal  economic order of  human society,  but i t  a lso enters  into the economy of  
divine salvat ion.  And even though it  i s  not only work that  serves for eternal  salvat ion, 
man is  saved also by means of  his  work.  This  i s  the teaching of  the Gospel  that  Sacred 
Scripture transmits  to us repeatedly,  in the Old as  well  as  in the New Testament.  
 
 Today’s  reading, taken from St.  Matthew, contains  this  bas ic  doctrine in the 
parable of  the talents.   Three persons receive talents  from their  master:  the f irst,  f ive;  
the second, two; the third,  one.  The talent at  that  t ime represented a certain amount 
of  money, capital,  we would say today.  Today we would cal l  i t  above al l  the capacity,  
the talents  for work.  The f irst  and second servants  doubled what they had received.  
The third,  on the other hand, buries  his  ta lent and does not increase i ts  value.  
 
 These three cases  speak indirectly of  work.  Beginning with the gi fts  man 
receives from the Creator through his  parents,  each one can ful f i l l  in his  l i fe,  with 
greater or lesser success,  the miss ion God has  entrusted to him.  Always by means of  
work.  This  i s  the ordinary way of  doubl ing the value of  each one’s  ta lents.   On the 
contrary,  by refusing work, without work, not only is  “the one talent”  of  which the 
parable speaks wasted, but any other talents  received as  well.  
 
 Jesus,  through the parable of  the talents,  teaches us at  least  indirectly that  work 

                                                 
    11  Mt 13:55. 
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belongs to the economy of  salvat ion.  The divine judgment on the whole of  human l i fe  
and the kingdom of  God as  a  reward wil l  depend on work.  On the other hand, “the 
wast ing of  one’s  ta lents”  brings about reject ion by God. 
 
 

The Problem of Work is Fundamental to Christianity  
 
 The text of  St.  Paul  from the Letter to the Thessalonians,  which we heard in the 
f irst  reading, can be considered an apostol ic  commentary on the parable of  Christ  and, 
in a  certain sense,  on the whole Gospel  of  Work, which Jesus of  Nazareth taught us  by 
his  l i fe  and his  words.  
 
     The Apostle warns a l l  those who do not work, who l ive inordinately and in constant 
busyness,  just  as  Jesus did with those who waste their  ta lents.   In addit ion, St.  Paul  
gives to the recipients  of  the letter,  the Thessalonians,  an example of  personal  work, 
besides his  untir ing apostol ic  labor,  “so as  not to impose on any of  you.” 12  This  
behavior of  the Apostle i s  an indicat ion, and must  be cause for remorse,  for those who 
do not work.  For this  reason he adds that  “anyone who would not work should not 
eat.” 13  And he commands and exhorts  everyone in the Lord Jesus Christ  “to earn the 
food they eat  by working quietly.” 14 
 
 In this  way, the subject  and problem of  work appear as  fundamental  from the 
very beginning of  the Christ ian l i fe.   They const itute a  constant element of  the social  
teaching of  the Church throughout the ages,  especial ly  in the last  century, when work 
became the center of  what is  cal led the “social  quest ion” and of  a l l  those problems 
related to a  just  social  order.  
 
 

Scandal to Christianity in Latin America 
 
 This  problem presents  i tsel f  with part icularly grave and sometimes even tragic 
features in the regions of  Lat in America.   The Church, in the person of  her pastors,  
guided by the teachings of  Vatican I I ,  has  been able to point  i t  out and denounce i t  
adequately,  f irst  at  Medel in and more recently at  Puebla:  “ In the l ight  of  fa i th the 
growing gap between r ich and poor is  a  scandal  and contradict ion with being Christ ian.  
 The luxury of  the few becomes an insult  to  the poverty of  the great  masses.   This  i s  

                                                 
    12  2 Thes 3.8. 

    13  2 Thes 3.10. 

    14  2 Thes 3.12. 
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contrary to the plan of  the Creator and to the honor due to him.” 15  I  myself  recal led to 
your bishops “the tragedy of  individual  people in your rural  areas  and cit ies,  dai ly  
threatened in their  very subsistence, harassed by poverty,  hunger,  s ickness,  and 
unemployment;  those unfortunate people who so often rather than l iv ing,  are only 
surviving in subhuman s i tuat ions.   In these s ituat ions there is  certainly no just ice or the 
minimum dignity that  human rights  demand.16 
 
 At the root of  these evi ls  of  society are no doubt to be found s i tuat ions and 
economic,  social,  and pol it ical  structures,  at  t imes of  internat ional  magnitude, which 
the Church denounces as  “social  s ins.”   But she knows at  the same t ime that  this  i s  the 
result  of  the accumulat ion and concentrat ion of  many personal  s ins,  which i t  would be 
necessary to avoid at  their  root;  “s ins  of  those who cause or support  evi l  or who 
exploit  i t ;  of  those who are in a  posit ion to avoid,  el iminate,  or at  least  l imit  certain 
social  evi ls  but who fa i l  to do so out of  laz iness,  fear or the conspiracy of  s i lence,  
through secret  complicity or indif ference; of  those who take refuge in the supposed 
impossibi l i ty  of  changing the world.” 17  I t  i s  the s in of  those who direct  and are 
responsible for society,  and also of  those workers  who do not ful f i l l  their  duties.   In 
short,  they are the s ins  of  disharmony and egoism, of  the search for power and wealth 
above service to others.  
 

Church’s Social Teaching 
 
 In the face of  these s i tuat ions,  the Church continues to be inspired by the Gospel  
and her own social  teaching to offer her constant and determined col laborat ion in the 
cause of  just ice.  
 
 For this  reason she wants  to be close to al l  those unjust ly treated and to be the 
poorest  of  the poor,  to improve their  s i tuat ion in every way, not only in the economic 
sphere,  but a lso in the spir i tual,  cultural,  and moral  spheres.  
 
 The poor person is  one who lacks materia l  means,  but no less  poor is  the one 
who is  immersed in s in;  who refuses  to recognize his  personal  dimension which goes 
beyond the l imits  of  death;  who does not have the freedom to think and act  according 
to his  conscience; who is  subjected by the leaders  of  society to restr ict ions by which 
one who pract ices  his  fa i th is  deprived of  the benef its  granted to those who fol low the 
norms dictated from on high; who is  seen as  a  mere tool  of  production. 

                                                 
    15  Puebla, n. 28. 

    16  Address during the ad limina visit, October 4, 1984. 

    17  Reconciliatio et paenitentia, n. 16. 
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 The Church wants  a  l iberat ion from al l  these forms of  s lavery.   Your bishops 
moved along the same l ine in the norms pointed out in their  recent document on the 
theology of  l iberat ion. 
 
 

The Rights of Workers  
 
 In the Christ ian conception of  society there always appears  as  a  bas ic  principle 
the af f irmation of  the inviolable dignity of  the person, and consequently of  the dignity 
of  every worker.   To this  personal  dignity corresponds a  series  of  fundamental  r ights.   
The f irst  of  these is  the r ight  to have a  job; a  job in order to l ive,  to be able to ful f i l l  
onesel f  as  a  person, to provide bread for one’s  family;  a  job that  enriches society;  a  job 
that  must  be carried out in condit ions worthy of  a  person, that  i s,  condit ions which 
damage neither the physical  health nor the moral  integrity of  the workers.  
 
 Therefore unemployment and also underemployment const itute an evi l  and often 
“a  real  social  disaster.” 18  I t  i s  humil iat ing for people and creates  feel ings of  frustrat ion, 
with dangerous psychological  and moral  consequences,  especial ly  for the young and for 
parents  of  famil ies.   The f irst  concern of  a l l  responsible must be,  therefore,  to provide 
work for everyone.  This  i s  by no means an easy task but i t  should mobil ize the 
energies  of  the whole nat ion.   
 
 In addit ion the worker must  be ass isted, technical ly and cultural ly,  to prepare 
himself  to carry out a  work that  sat is f ies  him and at  the same t ime contributes to the 
well-being of  society.   The Church has  in this  area a  tradit ion which she must preserve 
and perfect.  
 
 A just  sa lary,  which covers the normal needs of  a  family,  continues to be the 
concrete measure of  just ice in the whole socio-economic system, and in each case,  of  
i ts  just  functioning.19 In the same way, a l l  those social  services  (pensions,  health and 
accident insurance, the r ight  to rest,  etc.)   whose purpose is  to ensure the l i fe  and 
health of  workers and their  famil ies.20 
 
 I  am aware of  the inherent di f f icult ies  which, in this  t ime of  such acute socio-
economic cris is,  impede the concrete and effect ive real izat ion of  these r ights.   
However,  I  want to cal l  i t  to the attention of  a l l  those responsible,  directly or 

                                                 
    18  Laborem exercens, n. 18. 

    19  Laborem exercens, n. 19. 

    20  Laborem exercens, n. 19. 
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indirectly for the socio-economic order,  that  they str ive more than ever to make this  
ideal  poss ible.   The Church and Christ ians have the r ight  and the obl igat ion to 
contribute to this,  as  far  as  they are able,  by di l igently carrying out their  respective 
duties;  and they must do i t  united in associat ions and inst i tut ions that  society creates  
for pursuing the common good of  a l l  the cit izens.      
 
 

The Social Function of Business  
 
 A word, f inal ly,  to the businessmen, without whom it  would not be poss ible to 
render many of  these r ights  ef fect ive.   I  would l ike to remind these,  with the social  
teaching of  the Church, that  they must give their  enterprises  a  social  function.  They 
must not conceive them only as  instruments  of  production and prof it,  but a lso as  a  
community of  persons.21  The gradual  bui lding of  a  more just  society wil l  depend on the 
union of  workers  and entrepreneurs,  under the responsible direct ion of  government 
leaders.  
 
 
 
 
 
 
 

25. 
THE PROBLEMS OF WORK MUST BE SEEN IN THE CONTEXT 

OF HUMAN DIGNITY AND SOLIDARITY 22 
 
 
Common Good, Dominion over the Earth,  Environment,  Human Development/Progress ,  
Meaning of  Work, Sol idarity ,  Unemployment.  
 
 
 I t  i s  with l ively joy that  I  f ind myself  in your midst,  you who are representat ives 
of  the vast  and important f ield of  work, which here too at  Porto Marghera embodies  

                                                 
    21  Puebla, n. 1.246. 

    22  This material was delivered as an address on June 17, 1985 in Venice, Italy, to workers, contractors, and executives of 
the Porto Marghera complex.  The translation was taken from L'Osservatore Romano, August 12, 1985, p. 9-10. 
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the greatness  of  man’s  work and also al l  the tensions of  present day society.   I t  l ikewise 
manifests  the just  aspirat ions towards a  world in which man’s  labor is  properly valued, 
by putt ing the human person at  the center.  
 
 My greetings and my esteem go to you, workers,  who every day experience 
physical  fat igue; to you executives and technicians,  who str ive to al leviate this  fat igue; 
to you contractors,  who feel  the duty to dedicate t ime and resources in the service of  
an economy for man. 
 
 Through you i t  i s  my desire to greet  the whole working world of  this  region of  
Veneto, from which many of  you come, leaving your vi l lages to seek a  source of  
l ivel ihood here.   I  express  s incere and warm sol idarity with laborers,  farmers,  art isans,  
small  businessmen, workers  of  the production and services  sectors,  and f ishermen. 
 
 I  come to you with the heart  of  a  brother in order to share your thoughts  and 
concerns,  to underl ine your research and init iat ives,  to encourage everyone, the 
Christ ian community and men of  good wil l ,  so that  every effort  might be made in al l  
areas  and at  every level  to face and to complete the processes  of  renewal and 
restructuring, together with the fundamental  problem of  employment for a l l .  
 
 

Problems of Work 
 
 Serious quest ions ar ise from the s i tuat ion of  “cris is.”   They must not merely be 
read in an economic,  pol it ical  and technical  key, but a lso,  and above al l ,  in an ethical  
one.  Every cris is  in fact  obl iges us  to review and to veri fy our mental i ty and our l i fe  
according to various aspects.  
 
 The world of  work is  today going through a t ime of  great  unrest:  there is  not 
enough work, and the number of  unemployed, especial ly  among the young, grows 
dai ly;  l iv ing condit ions,  even though better overal l ,  are not yet  sat is factory; sol idarity,  
threatened by personal  and group sel f i shness,  i s  achieved with di f f iculty;  security of  
l i fe,  founded upon a concrete and just  social  peace,  does not yet  seem to have been 
atta ined; the economy resists  bending i ts  laws in the service of  man; the error of  
economism which considers  human work exclusively according to i ts  economic result,  
i s  far  from being corrected. 
 
 I  know that  here at  Porto Marghera there has  been a drop of  nearly thirteen 
thousand in the number of  jobs from the seventies  to today; the problem of  lay-offs  i s  
well  known; many young people have great  di f f iculty in f inding a  job, dignity,  and a 
personal,  family,  and social  future....  
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 This  extraordinary real i ty of  work and of  problems, of  hopes and expectat ions 
which is  Porto Marghera,  today faces a  s i tuat ion which can only be expressed in 
economic terms of  “cr is is.”  
 
 There are the internat ional  f luctuat ions of  the economy, of  marketing and 
f inance, and the condit ions deriving from the rapid and widespread appl icat ion of  new 
technologies.   To these,  one can certainly add the nat ional  and local  problems that  i t  i s  
your task to careful ly analyze in order to deal  with them by making the necessary 
interventions,  according to your part icular  competencies,  a lways honoring the 
commitments  and responsibi l i t ies  assumed. 
 
 And this  must  be done with urgency and courage in order to avoid the many 
negative ef fects  of  this  cr it ical  s i tuat ion, which in the end hurt  those who are the 
weakest.  
 
 

Need for an Ethical Spirit  
 
 While express ing my human and Christ ian sol idarity with those who pay the 
greatest  price in terms of  personal  and family suffering in the present s i tuat ion—with 
the men and women who have lost  their  jobs,  with the young people who at  t imes 
despair  of  f inding work—I wish at  the same t ime to tel l  everyone that  the real i ty of  
Porto Marghera is  a  patr imony of  experience in the areas  of  labor,  management,  trade 
unions,  profess ional ism and technological  research that  must  be conserved, increased 
and made fruit ful  for the benef it  of  the region’s  development.   But i ts  revival  wil l  
e ither embody an ethical  spir i t  or  i t  wil l  not be authentic  growth. 
 
 The cl imate of  uncertainty and fear which is  created by the cris is  can lead to 
distrust,  to turning in upon oneself,  one’s  family or group.  Prompting fatal ist ic  
att i tudes,  the search for individual  defense through having two jobs or working 
i l legal ly;  s i tuat ions which, while at  t imes understandable,  in general  eas i ly  cause 
inequal i ty and injust ice.   Sol idarity is  harmed, within consciences and within i ts  
inst i tut ional  structures.    
 
 An increasingly economist ic  and consumer mental i ty is  being spread, one which 
exalts  the privi leged and penal izes  the weak; which strongly condit ions the birth-rate,  
the educat ion of  chi ldren, relat ions with others,  especial ly  with the most disadvantaged 
and the elderly,  weakening the motivat ions for gratuitous service and act ive 
part ic ipat ion.  That  which col lapses is  the rel ig ious and moral  sense of  l i fe.   The strong 
and motivated recovery of  the deeper ethical  reasons for communal  l i fe—in work, in 
sol idarity and in generosity,  truly carrying one another’s  burdens (Gal  6:2)—will  g ive 
vigor to the inventiveness  and courage necessary to look to the future with serious and 
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real ist ic  projects;  to reweave the dialect ic  relat ionship—which is  a lways constructive i f  
pursued with fa irness  and just ice—between contractors,  executives,  and workers,  a l l  
of  them interested in the growth of  Porto Marghera.  
 

 
The Human Being is Both the Subject and Object of Work 

 
 In facing current chal lenges today’s  world—and the world of  work as  well—has 
need of  reconci l iat ion with “God’s project.”   God has  cal led man to be the “ lord of  
created things.”   Man cannot be an object  dominated by economic or pol it ical  laws, nor 
can he be reduced to the level  of  an instrument.   Man must subdue the earth,  he must 
dominate i t,  because as  the image of  God he is  a  person, that  i s,  a  subject ive being 
capable of  act ing in a  planned and rat ional  way, capable of  deciding for himself  and 
tending to real ize himself.   As a  person, man is  therefore the subject  of  work.” 23  
 
 
 There wil l  not be true growth unti l  there is  an ins istence of  the fact  that  man is  
the primary foundation of  the value of  work and that  the object  of  work, of  any work 
done by man is  a lways man himself.  
 
 In present day circumstances the need for a  new sol idarity which is  both 
generous and effect ive is  emerging ever more forceful ly.   A sol idarity which would 
help to s ingle out new means of  growth: a  sol idarity which would face up to the 
di f f icult ies  currently experienced in the world of  work; sol idarity,  therefore,  before 
the problem of  unemployment as  well.  
 
 

Everyone is Responsible  
 
 As my predecessor Paul  VI sa id:  “Let everyone examine himself  to see what he 
has  done thus far  and what he must  st i l l  do.  I t  i s  not enough to recal l  principles,  
af f irm intentions,  underl ine the str ident injust ices,  and offer prophetic  denunciat ions:  
these words wil l  not have real  weight unless  in each person they are accompanied by a  
more vivid awareness  of  his  responsibi l i ty,  and by effect ive act ion.  I t  i s  too easy to 
shi ft  the blame for injust ices  onto others,  i f  one is  not at  the same t ime convinced that  
each man part ic ipates  in them and that  personal  conversion is  the f irst  necess ity.” 24  
Everyone is  cal led to a  serious commitment,  in his  own place and according to his  
responsibi l i ty.  

                                                 
    23  Laborem exercens, n. 6. 

    24  Octogesima adveniens, n. 48. 



C H A P T E R  I I :  A D R E S S E S S  T O  M A N A G E R S  A N D  W O R K E R S  
 
 

 
99

To Management  
 
 You contractors  have the duty to act  in such a  way that  economic laws are 
increasingly at  the service of  man, and at  the same t ime to f ind—in the current 
transformation of  business  and of  work methods themselves—methods,  technology, and 
goals  which restore man to his  posit ion as  the primary foundation of  work.  How can 
the tension between capital  and labor be resolved?  I  have already given a  response in 
the encycl ical  on human work.25  St i l l ,  new ref lect ions can be made in this  period in 
which new technologies  enter more and more broadly into the productive cycle,  and 
science dai ly provides new ways of  actual iz ing the notions acquired. 
 
 
 

To Workers 
 
 You workers have the obl igat ion of  founding your mutual  sol idarity upon new 
bases.   The current cris is,  new working condit ions,  new problems regarding the 
planning of  one’s  own l i fe,  new areas  of  part ic ipat ion, the prospects  of  continual  
growth—these require new att i tudes and a new mental i ty.   Today you can be the 
protagonists  of  the new real i ty which is  in the process  of  being formed.  Ins ist  and 
str ive in such a way that  this  new real i ty assumes and real izes  the great  values of  man’s  
dignity,  of  the sanctity of  the family,  of  community part ic ipat ion, of  peace and just ice.  
 From this  port,  which in the past  has  seen ships from al l  over the world come and go, 
may your vis ion and your act ivity extend itsel f  to the workers of  the entire world.   And 
in the same way that  you str ive to el iminate di f ferences and discriminat ion concerning 
opportunit ies  and r ights  among workers  in your region and in your country,  so also 
str ive towards these goals  for the workers of  the whole world.  
 
 

To Politicians 
 
 You who are involved in pol it ical  af fa irs  have the duty to discern new ways of  
deal ing with the current cris is  s i tuat ion.  Your perceptions,  translated into wise and 
just  laws, wil l  make the transit ion to a  more just  and humane civi l izat ion poss ible.   The 
recovery of  the wil l ingness  to serve the common good is  indispensable in order that  
each person might be able to quest ion himself  regarding the role which has  been 
entrusted to him and to take his  proper place in the l i fe  of  society:  with that  ethical  
sense in choosing, that  str ingent and transparent moral i ty in publ ic  act ivit ies,  which 
alone can guarantee credibi l i ty and trust  and promote a  more act ive part ic ipat ion on 

                                                 
    25  Laborem exercens, nn. 11-15.  
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the part  of  a l l  c i t izens,  culminating in that  power which is  love, capable of  shaping 
human l i fe  in i ts  various dimensions.  
 

 
To Christian Communities 

 
 I  address  in a  special  way al l  the Christ ian communit ies  from which you workers  
of  Porto Marghera come; communit ies  in which you should feel  at  home because they 
are open and hospitable;  communit ies  in which you yourselves must  be present and 
part ic ipat ing,  bringing the contribution of  your ideas  and experiences,  values and 
hopes.  
 
 Pastors  and la ity can together render their  service to the Gospel  and to the 
world of  work, with an eccles ia l  and miss ionary spir i t  and with a  style of  true 
communion and sharing.   And with them, al l  the communit ies—not estranged, but 
sensit ive and formed—will  be ready to welcome what Pope John XXIII  r ightly 
considered the f irst  among “the s igns of  the t imes;  the economic and social  ascent of  
the working classes”  accompanied by the “need to be considered and treated not as  
beings devoid of  intel l igence and freedom, at  the mercy of  the wil l  of  others,  but 
a lways as  subjects  or persons in a l l  sectors  of  society.” 26  
 
 Jesus not only proclaimed but f irst  of  a l l  accomplished with deeds the Gospel  
entrusted to him, the Word of  eternal  wisdom.  Thus i t  was a lso the “Gospel  of  Work,”  
because he who proclaimed it  was himself  a  man of  work. 
 
 
 
 
 
 

26. 
SOLIDARITY IS NEEDED TO SOLVE THE PROBLEMS OF WORK 27 

 
 
Common Good, Dominion over the Earth,  Entrepreneurship,  Meaning of  Work, 
Sol idarity ,  Technology,  Unemployment,  Work and Family .   

                                                 
    26  Pacem in terris, n. 267. 

    27  This material was delivered as an address on May 10, 1986 in Ravenna, Italy, to workers and entrepreneurs at a 
petroleum chemical plant.  The translation was taken from L'Osservatore Romano, June 2, 1986, pp. 9, 15. 
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     I  have come to Romagna, at  the invitat ion of  your bishops,  in order to help the 
Christ ian communit ies  prepare for the th ird mil lennium.  The relat ionship between 
economic development and work is  a lready showing i tsel f  to be the dominant problem 
of  the coming decades;  and i t  wil l  take on increasing importance worldwide.  I t  i s  
suff ic ient to consider the fact  that  the vanquishing of  starvat ion and the human 
l iberat ion of  entire continents  i s  t ied to this  problem.  All  of  this  i s  going to require an 
immense common effort  involving everyone: economists,  researchers,  publ ic  bodies,  
entrepreneurs,  and workers with their  trade unions.  
 
 This  a lso means that  when, before the real i ty of  unemployment,  the Church 
ref lects  upon the relat ionship between technical-economic development and the moral  
principles  that  underl ie  i t ,  she does not overstep her bounds or lose hersel f  in 
abstract ions:  the accelerat ion of  history is  a lready demonstrat ing the social  relevance of  
moral  principles.  
 
 

Technological Development and the Human Person 
 
 Returning to the quest ion of  Romagna, i t  i s  well  known that  the work cris is  has  
been heavi ly aggravated by the introduction of  automation in many areas  of  production; 
and everyone, among both workers and entrepreneurs,  i s  aware of  the di f f icult ies  and 
the problems that  such changes bring with them.  St i l l ,  our att i tude in the face of  
technological  progress  cannot be one of  reject ion or fear.   “Technology is  undoubtedly 
man’s  a l ly.   I t  faci l i tates  his  work, perfects,  accelerates  and augments i t.” 28   We might 
add, quoting your bishops’  recent Pastoral  Note, that  the new technologies  “can exalt  
people’s  creat ivity in the process  of  development,  freeing man from its  most  a l ienat ing 
and repetit ive aspects.”  
 
 Even the most sophist icated technology and machines are thus the fruit  and the 
instrument of  human work; but the true subject  of  work is  a lways and exclusively man. 
 Instruments cannot be raised to the level  of  protagonists  and placed above the working 
man without a  reversal  of  the order of  real i ty and a fatal  inversion of  the relat ionship 
necessary between the means and the end.  The experience of  recent years  confirms the 
fact  that  technology, i f  i ts  use is  not guided and enl ightened by a  superior moral  
cr iterion, can change from being an al ly  to being almost an adversary of  man, as  when 
the mechanizat ion of  work “supplants”  man, robs many workers of  employment,  or,  
through the exaltat ion of  machines,  reduces man to their  servant.29   

                                                 
    28  Laborem exercens, n. 5. 

    29  Laborem exercens, n. 5. 
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 We are cal led to dominate change and not to be dominated by i t.   But this  can 
take place only to the extent that  we are able  to overcome that  spli t  between ethics  and 
the economy that  has  kept the great  conquests  of  the modern age from ful ly benef it ing 
man. 
 

 
Work for the Sake of the Worker 

 
 I  would l ike to place the meaning of  my vis i t  to you, workers and entrepreneurs 
of  Romagna, within the context of  an effort  to heal  this  spl i t.  
 
 You know that,  while in the past  there was a  tendency to present work as  the 
only source and measure of  man’s  value,  now we are seeing the emergence of  so-cal led 
“functional”  perspectives according to which work is  meaningful  only as  an occupation 
viewed in terms of  material  gain.   For precisely this  reason i t  i s  becoming more 
necessary than ever to recover the convict ion that  “work is  a  fundamental  dimension of  
human existence on earth,”30 on the condit ion, however,  that  i t  i s  not seen as  the f inal  
end, but subordinated to that  end which is  man.31   
 

 
Solidarity and the Principle of Subsidiarity  

 
 From this  truth,  dear workers and entrepreneurs,  a  press ing appeal  r ises  up to 
you; the appeal  for sol idarity.   In order to  l ive and grow together,  men have always 
needed to f ind paths to understanding, mutual  ass istance and col laborat ion. 
 
 Sol idarity has  i ts  laws: i t  demands that  no one be ambit ious for a  role of  
predominance, but that  each instead be ready to recognize the functions of  other forces 
and components  and to welcome their  contributions in a  constructive way.  This  i s  
val id within individual  f irms as  well  as  in  the entire productive process  and, more 
broadly st i l l ,  in the l i fe  of  society.  
 
 Seen from the perspective of  sol idarity,  the diverse but complementary roles  of  
every sector involved in work and production acquire greater and more authentic  
s ignif icance.  Entrepreneurs and executives wil l  be recognized for their  role in giving 
unity in decis ion making, coordinat ion and dynamism to the f irm’s act ivity.  
 

                                                 
    30  Laborem exercens, n. 4  

    31  Laborem exercens, n. 6. 
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 Those who are sel f-employed, and who thus continuously take upon themselves 
the responsibi l i ty,  ef forts  and r isks  of  work, give elast ic ity to the entire productive 
system, and must be suitably sustained according to the principle of  subsidarity.   This  
principle states  that  neither the State nor any society may take the place of  the 
init iat ive of  individuals  and intermediate communit ies  in those areas  in which i t  i s  
poss ible for them to act.32  
 
 For their  part,  employees not only have the r ight to a  just  wage, assuring them 
and their  famil ies  of  an adequate standard of  l iv ing, but they are also cal led to 
part ic ipate co-responsibly in the init iat ives  and decis ions that  regard the l i fe  of  the 
f irm, and thus their  own future.   They must a lso be able to work under condit ions that  
safeguard, together with their  physical  health,  the dignity and the room for creat ivity 
proper to human work: in this  way they wil l  be able to see themselves as  authentical ly 
“co-owners”  of  the great  workbench.33  

  
 

Solidarity within the Firm and Family 
 
 Dear workers  and entrepreneurs,  you know well  that  every r ight carries  with i t  
a  precise duty:  this  principle of  just ice and equity regulates  not only our mutual  
relat ions,  but l ikewise the contribution that  each of  us  i s  cal led to make to the common 
good.  I f  we desire a  more just  society,  a  better qual i ty of  l i fe,  we must a l l  be capable 
of  looking beyond our own particular  and immediate advantage, and be ready to carry 
loyal ly our port ion of  the col lect ive burdens.  
 
 I  would further l ike to invite you to broaden your vis ion beyond the realm of  
your direct  work responsibi l i t ies,  and this  in  two direct ions,  one close at  hand and the 
other more distant.  
 
 The f irst  regards human relat ions within the f irm.  The world of  work is  not a l l  
to be found in the work contract;  i t  a lso l ies  in the harmony of  fr iendship.   I t  becomes 
ful ly human only when, beyond the zone of  the useful,  fraternity appears,  that  
communion of  spir i ts  which is  the enlargement of  the l i fe  of  each individual  through 
part ic ipat ion in the l ives  of  others.  
 
 I  recommend to your care the young who are making their  f irst  contact  with this  
new world.  Be attentive to their  init ia l  welcome you give them:  they can receive from 
it  a  great  and meaningful  orientat ion. 

                                                 
    32  Instruction on Christian Freedom and Liberation, n. 73. 

    33  Laborem exercens, nn. 14-15. 
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 Remember, too, your social  commitments.   I  am referring especial ly  to your 
family relat ions:  in the past,  the sol idity of  family t ies  has  const ituted a  great  reservoir  
of  moral  energies  for the people of  Romagna, with largely posit ive inf luences in terms 
of  industr iousness  and rect itude of  behavior.   Today i t  i s  precisely the cris is  of  the 
family—evident from the scourges of  divorce and abort ion, from the low birth rate,  
and from people’s  reluctance to contract marriage—that could lead to a  loss  of  
meaning and values,  with unforeseeable consequences on the level  of  commitment and 
f idel i ty to work as  well.  
 
 

Universal Solidarity 
 
 The other direct ion in which I  exhort  you to look embraces the immense mass  of  
suffering and threatened humanity:   from the immigrants  who seek work and bread in 
your midst  to the innumerable mult i tudes of  starving people.   This  mass  a lso includes 
al l  those who suffer the tragedy of  war,  terrorism, the deprivat ion of  fundamental  
r ights,  beginning with the r ight  to rel igious freedom.34  
 
 Ravenna is  an ancient beacon of  c ivi l izat ion which has  projected i ts  l ight  from 
east  to west,  among ancient peoples and new peoples.   May she now be capable of  
contributing to the real izat ion of  a  universal  sol idarity that  wil l  be the bui lder of  
peace,  and this  through your work as  well…. 
 
 May the Lord bless  these ef forts  and these proposals.   May the world of  work, 
which has  often been the f irst  to suffer from that  separat ion of  fa i th from l i fe  which has  
negat ively condit ioned the events  of  modern history and produced effects  harmful  to 
man, now benefit  from a renewed encounter with Christ,  the Redeemer of  man.  
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
    34  Discourse to the Ecclesial Conference of Loreto, n. 8. 
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 27. 
 SOLIDARITY DIRECTS WORK TO THE COMMON GOOD 35 
 
 
Human Rights/Dignity ,  Sol idarity ,  World Community.  
 
 
  This  meeting gives me the opportunity to ref lect  with you on a theme that  i s  
common to your programs, the theme of  sol idarity.   You plan to ref lect  on this  
quest ion not only inasmuch as  i t  i s  a  social  phenomenon that  i s  felt  with part icular  
strength among workers,  but a lso insofar as  i t  i s  an ethical  value that  touches upon the 
consciences of  Christ ians.   You are in fact  aware that  sol idarity is  a  proclamation very 
much present in the words of  Christ:   “ this  i s  my commandment,  that  you love one 
another as  I  have loved you.”36 
 

Network of Interdependencies  
 
     I t  i s  a  fact  that  every person constantly receives help from persons far  and near.   He 
takes advantage of  material,  moral,  cultural,  and rel igious goods created by entire 
generat ions.   Everyone l ives  off  the work, the ef forts,  the fervor,  and the sacri f ices  of  
many of  his  fel lows.  He benef its  from their  sol idarity:  i t  i s  thus r ight  that  he in turn 
offer his  own sol idarity to others.   This  i s  part icularly true in our day, when al l  work is  
carried out within a  very large network of  interdependencies  which condit ion from 
various angles  i ts  poss ibi l i ty  and development.   This  fact  reinforces the need—which is  
noted with ever greater clar ity and awareness—to see work as  a  unique moment of  
part ic ipat ion and generous sharing:   in a  word, of  constructive sol idarity.  
 
     God desires  a  world founded on just ice and fraternity.   These virtues form the 
foundation for the order that  must  sustain interpersonal  relat ions.   But this  order must 
be continual ly promoted and adapted as  social  structures and ways of  l i fe  are gradual ly 
renewed and developed.  We are seeking continual  progress  and a  rapid transformation 
of  man’s  l iv ing condit ions,  under the impulse of  new economic condit ions and 
possibi l i t ies,  of  new technical  capacit ies  and systems of  production.  In the context of  
this  progress  there have also developed further requirements of  part ic ipat ion, and 
other forms of  sol idarity have been made possible.  

                                                 
    35  This material was delivered as an address on December 6, 1986 in Rome, to representatives of the Worker's 
Movement of Catholic Action and the Christian Workers Movement, plus participants in the Conference of Catholic Action 
Vice Presidents.  The translation was taken from The Pope Speaks, Summer 1987, pp. 121-125. 

    36  Jn 15:12. 
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Solidarity: Pursuit of the Good of All 
 
 I t  i s  necessary to see to i t  that  the persons compris ing the individual  human 
organizat ions are able to cooperate ever more responsibly in providing the goods 
needed and desired by al l .   This  presumes the involvement not only of  people’s  
technical  ski l l s,  but a lso of  their  spir i tual  facult ies,  with the a im of  reaching the 
understanding necessary for the pursuit  of  the common interest.   This  understanding is  
impossible unless  each person makes an ef fort  to open himself  to the object ive 
considerat ion of  the good of  others  and not only of  himself.   Therein l ies  sol idarity,  
which thus reveals  i tsel f  as  a  fundamental  express ion of  the social  character immanent 
in human nature and a  uniquely s ignif icant dimension of  Christ ian love.   I t  i s  in this  
dimension that  every person can recognize himself  as  a  brother to others.  
 
 Sol idarity offers  the excit ing opportunity to communicate oneself  to others  in a  
peaceful  and constructive way; i t  permits  the establ ishment of  coordinated and stable 
relat ions corresponding to the real  needs of  persons and communit ies;  i t  a lso helps in 
overcoming those condit ions of  lonel iness  and isolat ion that  often lead to the inabi l i ty 
to communicate and to al ienat ion.  In sol idarity,  moreover,  man tends to communicate 
to his  brother his  convict ions regarding the deep meaning of  l i fe  and work, from the 
perspective of  the ful l  real izat ion of  the transcendent dest iny of  every human being.  I t  
i s  obvious that  this  support  found in the sharing of  supreme values is  today more 
urgent than ever,  precisely because the growing automation of  productive progress,  
while i t  tends to reduce the material  intervention of  man, a lso r isks  depreciat ing his  
spir i tual  s ignif icance, rendering the act ivity of  the subject  marginal  and repetit ive.   I t  
i s  therefore necessary to sustain and orient work by a  strong spir itual  motivat ion, 
which wil l  be al l  the more eas i ly  transmitted and nourished in proport ion to the 
l ivel iness  and authenticity of  the cl imate of  sol idarity which pervades the work 
environment.  
 

 
Solidarity Pursued Through Dialogue and Peace 

 
 An object ive and complete discourse must  at  this  point  a lso refer to those 
disturbing phenomena of  sol idarity which are reduced to systematic  opposit ion between 
classes,  with consequent manifestat ions of  struggle that  often provoke an increase in 
confl ict,  social  instabi l i ty,  and ideological  confusion among people.  
 
 I t  i s  certainly necessary to make every effort,  through the sol idarity of  a l l  
workers,  to el iminate al l  sources on injust ice,  disparity,  and inequitable privi leges.   
However,  i t  i s  a lso necessary to af f irm, with clar ity and vigor,  that  the road to 
improvement does not pass  by way of  hatred, the systematic  divis ion of  social  groups,  
violence and domination.  I t  i s  therefore essential  that  a l l  movements of  Christ ian 
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inspirat ion be deeply united in the greatest sol idarity so as  to propose the authentic  
path to af f irm forceful ly—when faced with proposals  of  violence— the human value of  
dialogue and peace.  
 
 

Global and National Commitments to Solidarity  
 
 Before the broadening and intensi f icat ion of  human relat ions in the various 
spheres of  social  l i fe,  other forms of  sol idar ity can and must be considered, in order 
increasingly to adapt to the requirements  of  the person and the structures in which he 
is  cal led to work. 
 
 I t  wil l  f irst  of  a l l  be necessary to make a deep commitment to promoting an 
act ive sol idarity at  a  global  level.   Today, decis ions made in one part  of  the world have 
repercuss ions through the rest  of  the world.   Furthermore, social  problems have 
become so widespread as  to reach habitual ly the dimensions of  a l l  humanity.   I t  i s  
necessary,  then, that  the choices made by publ ic  authorit ies,  as  well  as  by union and 
management organizat ion, be made in a  spir it  of  sol idarity,  that  i s,  with the 
consciousness  that  one cannot ignore the repercuss ions that  such decis ions wil l  have on 
entire nat ions or on part icular  sectors  of  human society,  involving r ights,  needs,  and 
aspirat ions common to al l .   The spir i t  of  sol idarity wil l  lead people to consider the 
good of  each community and to str ive for a  just  share of  a l l  in the goods of  this  world,  
helping to avoid or reduce exist ing imbalances.   Thus solut ions wil l  be sought that  
respect the dignity of  each part icular  community,  including the poorest,  because no 
people can pretend to reserve exclusively to i tsel f  the r iches at  i ts  disposal.  
 
 At the nat ional  level,  too, sol idari ty requires  that  in relat ions between 
corporat ions the criteria  of  confl ict  and domination be overcome.  The development of  
technical  c ivi l izat ion involves the establ ishment of  new forms of  work at  the expense of  
others  which are now obsolete.   St i l l ,  th is  should not happen in such way that  i t  
generates  painful  phenomena of  recess ion in some sectors,  with pockets  of  
unemployment and poverty.   Economic problems, even those technical  in nature,  must 
not be separated from their  ethical  and social  aspects.  
 
 Sol idarity at  the nat ional  level  therefore requires  the ef forts  of  a l l  responsible 
powers,  publ ic  and private,  so as  to avoid a  s i tuat ion in which the progress  of  some is  
paid for with the exorbitant  sacri f ices  and humil iat ions of  others.   There must be a  
determined and courageous ef fort  toward the arduous goal  of  creat ing continual  
employment opportunit ies  through the proposal  and support  of  jobs which, while being 
useful  and productive,  are at  the same t ime within reach of  those who, because of  age 
or culture,  f ind i t  di f f icult  to keep pace with technological  progress.  
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Solidarity among Organizations and Workers  

 
 Sol idarity a lso requires  opportune coordinat ion between large and small  f irms.  
I t  i s  just i f iable to fear at  t imes that  the great  organizat ional  capacity of  the more 
powerful  concerns might develop in a  predominant and exclusive way, reinforcing 
privi leges and powers to the detriment of  smaller  concerns and of  part ic ipat ion in the 
common good of  work.  Everything poss ible must  be done not only to keep 
development from permitt ing the persistence of  unjust  s i tuat ions,  but to prevent i t  
from creat ing new ones.  
 
 Final ly,  there exists  a  new form of  sol idari ty that  cal ls  out in a  part icular way to 
workers’  movements such as  those you represent.  
 
 I t  must  be acknowledged that  workers have shown themselves able to respond to 
the appeal  of  sol idarity,  working effect ively in  defense of  man as  the subject  of  work, 
in the face of  press ing forms of  exploitat ion present in the industr ia l  structures created 
by capital.  
 
 Today, however,  sol idarity presents  you with a  broader f ield of  act ion.  I t  
invites  you not to favor certain categories  of workers,  but to consider the ef fects  that  
the current technological  revolution is  having on al l  sectors  of  employment.   As I  
recal led in the encycl ical  Laborem exercens,  “moments of  sol idarity in the sphere of  work 
.  .  .  can be necessary also with reference to the condit ion of  social  groups that  were 
not previously included in such movements but which, in changing social  systems and 
condit ions of  l iv ing,  are undergoing what is  in ef fect  ‘proletarianizat ion.’” 37  And so i t  
i s  necessary that  workers not close themselves off  in a  sol idarity which is  l imited and 
circumscribed by the interests  of  the category or sector to which they belong, but that  
they consider the condit ions under which others  are l iv ing as  well.   True sol idarity 
must be present wherever the subject  of  work—that is,  man—finds himself  in 
condit ions of  poverty,  wretchedness,  exploitat ion, and injust ice.  
 
 

Christ and Solidarity  
 
 You lay men and women are the ones who must take upon yourselves the speci f ic  
task of  renewing in a  s ignif icant way the relat ions internal  to the working world,  
infusing them with a  greater and more equitable sol idarity.  
 

                                                 
    37  Redemptor hominis, n. 8. 
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 The principle of  sol idarity,  rooted at  once in the personal i ty and the social  
character of  man, indicates  a  reciprocal  bond and duty which f inds s ingularly profound 
motivat ions in the Christ ian fa i th.  
 
 I t  i s  f irst  of  a l l  the example of  Christ  that  reveals  the subl imes form of  
sol idarity.   He joined himself  to al l  men, even the most miserable,  unto death on the 
Cross,  for the salvat ion of  a l l .   From His redemptive sacri f ice sprang forth a  “newly 
created” humanity38 in which unity is  so deep that  “there is  neither Jew nor Greek, 
there is  neither s lave nor free,  there is  neither male nor female;  for you are al l  one in 
Christ  Jesus.”39  In this  mystery of  unity we can discern the greatness,  the dignity,  the 
value,  but a lso the urgency of  a  true sol idarity unit ing al l  men and women.  Christ ians 
must become ever more credible heralds of  this  message in the world.  
 
 
 
 
 
 
 

 28. 
 THE “GREAT PROSPECT” OF A MORE HUMAN SOCIETY 

PRESUPPOSES THE HUMANIZATION OF WORK 40 
 
 
Col laboration with God, Culture of  Work, Humanization/Dehumanization, Just ice ,  
Leisure,  Work and Family 
 
 
     In carrying out her task of  evangel izat ion, the Church has  a lways been attentive to 
the context of  those real i t ies  within which she l ives,  ref lect ing in her heart  the joy and 
hope, the grief  and anguish of  humanity.41 
 

                                                 
    38  Redemptor hominis, n. 10. 

    39  Gal 3:28. 

     40  This material was delivered as an address on December 13, 1986 in Rome, to Italian executives, trade unionists and 
academics. The translation was taken from L'Osservatore Romano, January 12, 1987, p. 3.  

     41  Gaudium et spes, n. 1. 
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     Thus from the beginning she has  taken an interest  in the economic and social  
aspects  of  the human person, inst i tut ing even at  the t ime of  the Apostles  seven 
“deacons” with the duty of  presiding over and organizing the service of  ass istance 
within the Christ ian community.42  In the period fol lowing the barbarian invasion and 
the fa l l  of  the Roman Empire,  the Church strove to respond to the social  problems of  
the moment by creat ing hospices,  charitable confraternit ies,  Misericordiae,  schools  and 
centers  of  hospital i ty in the monasteries.  
 
 She was also present with her constant teaching, a imed at  forming the 
consciences of  the Christ ian people regarding the duty of  charity,  care of  the poor,  the 
use of  goods and their  social  dest inat ion, the obl igat ion to al locate superf luous goods 
to the needy, and the need to bear the misfortunes of  l i fe  with fort i tude and hope, 
while seeking to overcome them to the extent poss ible.   The medieval  era was to see 
great  theologians developing the themes of  just ice,  law, pol it ics,  and internat ional  
relat ions.    
 
 Later,  with the r ise of  industr ia l  society,  the Church once again made hersel f  
heard, condemning economic amoral i ty,  whether in  the form of  capital ist ic  greed or of  
a  social ism lacking respect  for the dignity of  the human person.  At the same t ime, she 
strove to map out the great  l ines of  a  vis ion of  the world and work that  took i ts  
inspirat ion from the Gospel  for a  just  solut ion to the social  quest ion. 
 

 
The Dynamic Character of Social Encyclicals 

 
   Rerum novarum of Pope Leo XIII  was a  document of  such importance that  i t  
became the point  of  reference for subsequent papal  social  teaching, beginning with Pius 
XI on the fort ieth anniversary of  the encycl ical,  and then at  ten-year intervals  unti l  
Paul  VI  and his  Octoges ima adveniens.   Laborem exercens,  too was meant to enter into this  
r iver of  tradit ion which swells  as  i t  f lows along.  I t  took work as  i ts  object  of  part icular  
ref lect ion.  Five years  have passed s ince that  encycl ical’s  publ icat ion: an arc of  t ime 
dense with history and rapid changes,  with new developments in technological,  
economic,  and pol it ical  condit ions.   The developments have greatly inf luenced—and 
wil l  continue to inf luence—the evolution of  work, of  this  dimension of  human 
existence from which man’s  l i fe  i s  bui lt  up every day, and about which there 
continual ly ar ise new quest ions and problems, new hopes,  but a lso ever new fears  and 
threats.43 
 

                                                 
    42  Acts 6:5.   

    43  Laborem exercens, n. 1. 
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 I t  i s  not for the Church to analyze scienti f ical ly  the consequences that  these 
changes may have on human society.44  However,  in your capacity as  lay persons 
animated by the fa i th,  as  Christ ian animators of  the contemporary world,  you are and 
must be capable of  carving out this  analys is,  of  preparing the future.  
 
 

 
Priority of the Worker  

 
 I t  i s  the Church’s  task to recal l  continual ly the dignity and r ights  of  workers,  
cal l ing attention to s i tuat ions in which these are violated, and to contribute to 
orienting changes,  so that  the progress  of  man and society wil l  be authentic.  
 
 There is  no authentic  progress  when in the world of  work the human dimension 
is  in some way compromised.  The encycl ical  which you are studying ins ists  on the 
principle that  the f irst  foundation of  the value of  work is  man himself,  who is  i ts  
subject.45  Work is  a  means,  never an end.  Man is  primary.  The end of  work is  the 
worker,  that  i s,  the person who is  working.   
 
 The perfect ion of  man obtained through the development of  his  facult ies  has  
greater value than the external  r iches  which he can produce with his  work.46   Whence 
the reject ion of  a l l  solut ions, old and new, in which work is  considered merely an 
element of  production and the worker is  subordinated to his  act ivity,  transformed from 
subject  into object,  from end into means,  from a person into a  thing.  
 
 In your document you have expressed the hope that  Christ ians might make 
themselves bearers  of  a  culture of  work, demonstrat ing an effect ive capacity for social  
init iat ive.   This  must  be the point  of  departure for every project  and program: the 
whole productive process  must  be adapted to the needs of  the person and to the 
condit ions of  his  l i fe.47  I t  i s  from this  perspective that  the growing tragedy of  
unemployment,  especial ly  among the young, must  be reconsidered and resolved.  Lack 
of  work humil iates  a  person, making him appear useless  in his  own eyes,  and i t  
impoverishes society,  which is  deprived of  ef fect ive and wil l ing forces.  
 

                                                 
    44  Laborem exercens, n. 1. 

    45  Laborem exercens, n. 6.   

    46  Gaudium et spes, n. 35.   

    47  Gaudium et spes, n. 67. 
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Work and the Family 
 
 The other sphere of  values consist ing in  the family dimension of  work must be 
re-examined from this  angle.   The family,  which is  a  natural  r ight  and vocat ion of  man, 
has  an essentia l  relat ion with work, for i t  i s  work that  normally assures i t  of  the 
necessary means of  subsistence.48   Moreover,  when he works to ensure the means of  
subsistence for his  family,  a  human being puts  a l l  h is  love into his  dai ly  labors.   Love 
contributes to increasing the nobil i ty of  work.  When, instead, work dis integrates  the 
family,  i t  ends by destroying i ts  very purpose.  
 
 In this  area,  social  legis lat ion st i l l  leaves  much to be desired.  I  am referring in 
part icular  to the s i tuat ion of  women, who, while seeing their  work in the home go 
unrecognized and undefended from a juridical  and economic point  of  view, are often 
subjected to a  stressful  pace in work outs ide the home, which keeps them away from 
their  husbands and chi ldren, often leading them to renounce the grandeur of  maternity.  
 
 Accelerated efforts  must  be made to f ind sat is factory solut ions in this  area,  
solut ions which guarantee both ef fect ive equal i ty among persons and their  speci f ic  
character.  

 
 

Collaboration with Divine Providence 
 
 What I  have sa id up to now f inds i ts  integrat ion and also i ts  highest  motivat ion 
in the spir i tual  dimension of  work. 
 
 The human being, with the sat is fact ion and the weight of  his  labors,  i s  
inexpl icable without him who, after having created man, offers  to him as  a  gi f t  the 
universe with i ts  complex forces (st i l l  largely unknown), so that  he may cult ivate,  
keep, and dominate i t. 49  In recognizing the real i ty of  God as  personal  and 
transcendent,  man—who does not create matter but f inds i t  a lready exist ing—situates  
himself  in a  new and most original  way with respect  to the cosmos.  With this  att i tude 
he frees himself  from the entic ing grip of  natural  forces,  keeps from being dominated 
by them, indeed, elevates  himself,  consenting to be a  col laborator with the divine 
design. 
 
 The spir i tual i ty of  work consists  in the awareness  of  this  profound real i ty that  
man, through his  work, can place himself  in a  relat ion with his  ult imate dest iny,  

                                                 
    48  Laborem exercens, n. 10.   

    49  Gen 2:15. 
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becoming an al ly  of  the l iv ing God.  Furthermore, when the truth that  work was done 
by the human hands of  the very Son of  God in the l i t t le  workshop of  Nazareth is  
embraced, the effort  to transform the world becomes l iberat ion from moral  evi l  and 
insert ion in a  new long range project,  extending beyond the confines of  history.   With 
fa i th in Christ,  man part ic ipates  in the project  which is  in the process  of  being real ized: 
the salvat ion of  the whole man. 
 
 Dear brothers  and s isters,  faced with the broad horizons of  this  v is ion proposed 
by the social  doctrine of  the Church, one conclusion appears  certain:  the real izat ion of  
the prospect  of  a  more human society,  something to which we al l  aspire,  i s  unthinkable 
without the s imultaneous humanizat ion of  that  fundamental  component which is  work.  
Yet we see that  i t  i s  just  as  impossible to make the world of  work more human i f  i t  i s  
not treated and oriented in accordance with God’s plan. 
 
 You, the la i ty,  are cal led to this  specif ic  task,  in the vast  spectrum of  your areas  
of  work:  you are cal led to str ive as  workers from within,  as  evangel ical  leaven in the 
midst  of  temporal  real i t ies.  
 
 
 
 
 
 
 

29. 
BUSINESS SHOULD RECOGNIZE AND ACCEPT 

ITS INTEGRAL ROLE IN SOCIETY 50 
 
 
Common Good, Community of  Persons,  Dominion over the Earth,  Economic Laws and 
Profi ts ,  Entrepreneurship,  Material i sm and Consumerism, Sol idarity .  
 
 
 Work, in a l l  i ts  forms, is  an essentia l  component of  human l i fe;  or,  as  I  wrote in 
the Encycl ical  Laborem exercens,  “a  fundamental  dimension of  man’s  existence on 
earth.”51  This  “ fundamental  dimension” is  concret ized today in the form of  business,  

                                                 
    50  This material was delivered as an address on April 17, 1988 in Verona, Italy, to managers and workers.  The translation 
was taken from L'Osservatore Romano, May 2, 1988, pp. 7-8. 

    51  Laborem exercens, n. 4. 
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factories,  laboratories,  and various off ices.   I t  i s  a  plural ist ic  and very divers i f ied 
real i ty,  one in which, however,  we see common elements which converge in a  grand 
and fundamental  design: the transformation of  some material  or pre-exist ing element 
result ing,  through the cooperat ion of  intel l igence and manual  labor,  in goods and 
services for the use of  the human community.   There is  a lso need of  capital—that is,  of  
various kinds of  investments—of technology and of  the labor of  each individual  worker 
in order to atta in this  goal.  
 
 

Interdependence of Business and Society 
 
 The f irst  characterist ic  of  a  modern f irm and of  i ts  social  function, in this  
context of  great  complexity,  i s  without a  doubt that  of  interdependence.  Each of  i ts  
components  i s  equal ly necessary,  and i t  i s  useless  to speculate about the primacy of  one 
or another of  them. 
 
 However,  there is  a  s imilar  interdependence between society and the world of  
industry and services;  society has  need of  what is  provided by the act ivit ies  of  
production, and these latter,  in turn, have need both of  the outlet  offered by society in 
terms of  i ts  purchasing capacity and of  the resources i t  provides in the form of  
potentia l  workers,  investments  and technology.  We are al l  well  aware that  that  
interdependence is  no longer contained within the boundaries  of  a  society or nat ion, 
but extends to continental  and intercontinental  dimensions.  
 
 

Interdependence Implies Solidarity  
 
 I f  we are “al l  real ly responsible for a l l” 52 in every sett ing and dimension of  
human l i fe,  then this  i s  a l l  the more true in the dimension of  productive act ivity and 
economic l i fe.  
 
 Now this  t ightly woven and capi l lary interdependence can be endured because i t  
i s  necessary or i t  can be accepted and assumed as  a  moral  obl igat ion.  When it  i s  
interpreted in the second way—the only way truly worthy of  the human, individual,  
and social  vocat ion—then interdependence is  transformed from a more or less  
conscious real i ty into a  value,  the value of  sol idarity.  
 
 This  in i ts  turn means,  dear representat ives of  the world of  labor,  that  your 
act ivit ies,  which are t ied to the earthly dimensions of  l i fe,  have radical  moral  

                                                 
    52  Sollicitudo rei socialis, n. 38. 
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implicat ions;  indeed, they must be governed by moral  cr iteria.   The f irst  of  these 
criteria  i s  precisely that  of  sol idarity.  
 
 In the encycl ical  Sol l i c i tudo re i  soc ial i s,  .  .  .  I  returned to this  fundamental  idea 
several  t imes,53 emphasiz ing that  i t  i s  a  quest ion of  a  “moral  category,”  of  a  “virtue,”  
not of  “a  feel ing of  vague compassion.”   Sol idarity is  the “ f irm and persevering 
determination to commit oneself  to the common good.”54  In the same context I  added 
that  this  i s  the way, indeed the only way, to conquer,  by a  diametrical ly  opposed 
att i tude .  .  .  the causes hindering ful l  development:  the lust  for prof it  and thirst  for 
power at  any cost.” 55 
 

 
The Validity of Moral Criteria 

 
 The appl icat ion of  the criterion of  sol idarity to the act ivity of  production, and in 
part icular  to the world of  business  enterprise,  has  very s ignif icant consequences for the 
solut ion of  the problems to which your spokesman referred.  The f irst  consequence, as  
I  have already noted in pass ing,  is  that  of  admitt ing the existence of  moral  cr iteria,  and 
not just  economic ones,  at  the base of  production, and of  feel ing bound to observe 
them for reasons of  conscience and not just  of  law.  The other immediate consequence 
is  that  when the t ime comes to make pract ical  decis ions,  those involved in that  act ivity 
must del iberate and choose in the l ight  of  those criteria.  
 
 Among them, the criterion of  the common good is  certainly primary.  In fact,  
the object ive norm of  sol idarity is  the good of  “each man and of  a l l  men,”  considered in 
the l ight  of  their  dignity as  images,  indeed as  chi ldren, of  God.   
 
 

Profit Must Be Regulated by Moral Criteria 
 
 From this  perspective i t  i s  c lear that  the sole criterion of  prof it  i s  insuff ic ient,  
especial ly  when it  i s  ra ised to the level  of  an absolute;  “earning” more in order to 
“possess”  more, not only tangible objects  but a l so f inancial  holdings,  making i t  poss ible 
to enjoy new forms of  property that  are ever more extensive and ever more 
dominating.  Not that  a iming at  prof it  i s  in i tsel f  unjust;  a  business  cannot do without 
i t.   The reasonable attempt to make a prof it  i s,  for that  matter,  connected with the 

                                                 
    53  Sollicitudo rei socialis, nn. 38, 39, passim. 

    54  Sollicitudo rei socialis, n. 38.  

    55  Sollicitudo rei socialis, n. 38. 
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right  of  “economic init iat ive”  which I  defended in the encycl ical  just  c ited.56  I  merely 
intend to say that,  in order to be just,  prof it  must be regulated by moral  cr iteria,  in 
part icular  by those connected with the principle of  sol idarity.  
 
 

A Business Is a Community 
 
 This  principle a lso has  a  precise bearing on relat ions within the f irm, requir ing 
the respectful  observance of  the r ights  of  a l l  who col laborate in i t .   Indeed, a  business  
f irm is  not merely an instrument at  the service of  the well-being of  i ts  management;  
rather,  i t  i s  i tsel f  a  common good of  both management and labor,  at  the service of  the 
common good of  society.  
 

 Anyone who col laborates,  at  any level,  possesses  the r ights  that  correspond to 
his  role in the common enterprise,  as  well  as  the respective obl igat ions.   In part icular,  
he enjoys those r ights  and duties  which proceed from his  dignity as  a  man or a  woman 
cal led, indeed obl iged, to l ive a  l i fe  that  i s  truly human in al l  i t s  dimensions:  af fect ive,  
cultural,  social,  spir i tual,  rel ig ious.   This,  once again,  i s  a  consequence not merely of  
legal  imposit ions,  val id though they may be, but of  the obl igat ions of  conscience, both 
human and Christ ian.  
 
 

Management Must Be Open to the Poor and to Others 
 

 From this  perspective the weakest  and poorest  of  people certainly have a  
priority in our concern, as  the recent encycl ical, 57 a long with the whole Christ ian 
tradit ion, af f irms.  The “poor” exist  in business,  too; above al l ,  there are the true 
“poor,”  that  i s,  the huge number of  unemployed, or of  those who have been la id off.    
The ironclad logic of  prof it  would have us forget  them or consider them superf luous 
or,  worse yet,  add to their  numbers.   On the contrary,  we must vigorously af f irm that  
a  man, a  woman, a  young person, is  never superf luous,  nor can he or she be left  out in 
planning new projects.  
 

 I  would l ike to add that  entrepreneurs should not forget  themselves when it  
comes to developing al l  the dimensions of  a  truly human l i fe.   The law of  prof i t  and the 
demands of  ever more demanding managerial  work can never take the place of  every 
man and woman’s duty to be open to family,  neighbor, culture,  society and, above al l ,  
to God.  This  mult i faceted openness  to the higher values of  the human person wil l  
certainly help to give managerial  tasks a lso their  true meaning and proper measure.  
                                                 
    56  Sollicitudo rei socialis, n. 15. 

    57  Sollicitudo rei socialis, n. 42. 
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Consumerism and the Common Good  
 
 The value of  sol idarity and of  the common good must a lso govern relat ions 
between business  and society both on the nat ional  and on the internat ional  levels.  
 
 There are instruments  which should not be produced, or whose production and 
marketing should be r igorously control led.  The f irst  example is  arms, 58 but perhaps i t  
i s  not the only one.  Here also the law of  prof it  cannot be supreme. 
 
 One could say,  in this  sense,  that  an important task of  Christ ian entrepreneurs,  
and of  anyone who has  man’s  true good at  heart,  would be to establ ish in today’s  world 
a  sort  of  scale of  priorit ies  among the goods to be produced.  Not al l  goods,  in fact,  are 
equal ly useful  or necessary.   The criter ion of  sol idarity and the common good should 
be appl ied here in a  precise way in order to help us  understand better that  certain 
products  have a  more int imate impact on man’s  “being” while others  serve only his  
“having and thus have less  value from the human point of  view, whatever their  market 
value may be.  Mult iplying them, by means of  an excess ive and art i f ic ia l  subst i tut ion of  
ever new and immediately obsolete models  i s  what we cal l  “consumerism.”59  A business  
enterprise should not try to create superf luous needs in order then to seek to sat is fy 
them with ever more sophist icated products  which, in turn, create new needs.  

 
 

Universal Dimension of Solidarity 
 
 Among the goods closest  to man’s  “being,”  those which are necessary for 
sustenance, such as  food, stand out.    In this  c i ty,  and in this  fa irground, I  cannot fa i l  
to mention the very well-known tradit ions connected with farm production and the 
technology designed to increase and improve i t.   May further advances in the service of  
man’s  bas ic  needs be made in this  sector in I ta ly,  but a lso in other parts  of  the world 
which are less  favored and developed.  The sol idarity of  which I  was speaking in fact  
possesses  this  universal  dimension, because the decis ions made in one country always 
have effects,  for good or evi l ,  in the other countries  as  well.  
 

 
We Are Not Masters of the Earth 

 
 Final ly,  respect  for nature and for natural  resources is  part  of  the duty of  
sol idarity and the obl igat ion to promote the common good, as  I  observed in the 

                                                 
    58  Sollicitudo rei socialis, n. 24. 

    59  Sollicitudo rei socialis, n. 28. 
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encycl ical  Sol l i c i tudo re i  soc ial i s.60  The use that  our technologies  make of  these 
resources is  a lso subject  to moral  norms.  We are not absolute masters  of  these goods,  
but administrators  who must be attentive to the consequences—in terms of  the 
environment and the qual i ty of  l i fe—which our decis ions have on both the present 
generat ion and those of  the future,  to whom we must pass  on a  habitable world.  
 
 
 
 
 

30. 
CHRISTIANS MUST RESPOND TO GOD’S INITIATIVE AND 

COLLABORATE IN THE WORK OF REDEMPTION 61 
 
 
Christ ian Witness/Mission, Col laboration with God, Dominion over the Earth,  Gospel  
of  Work, Meaning of  Work, Private Property/Co-ownership,  Sol idarity ,  Universal  
Dest ination of  Goods,  Work and Society .  
 
 
 From the beginning, man was cal led by God to “subdue the earth and have 
dominion over i t .” 62  Therefore,  the work of  the land is  the f irst  to be recommended, as  
we read in Genesis:   The Lord God took the man and put him in the garden of  Eden to 
t i l l  i t  and keep it.63  I t  was a  s imple and pleasant task,  because the Creator entrusted to 
man’s  care “every plant yielding seed which is  upon the face of  the earth and every tree 
with seed in i ts  fruit” 64 and in the garden of  Eden, God himself  caused “to grow every 
tree that  is  pleasant to the s ight  and good for food, the tree of  l i fe  a lso in the midst  of  
the garden.”65 
 

                                                 
    60  Sollicitudo rei socialis, n. 34. 

    61  This material was delivered as a homily on May 17, 1988 in Villarica, Paraguay, to farm workers, employers and 
politicians.  The translation was taken from L'Osservatore Romano, June 27, 1988, pp. 12-13. 

    62  Gen 1:28. 

    63  Gen 2:15. 

    64  Gen 1:29. 

    65  Gen 2:9. 
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Called to Share in the Work of the Creator  
 
 This  story “ is  profoundly marked by the fundamental  truth that  man, created in 
the image of  God, shares by his  work in the act ivity of  the Creator,”  and that  he is  a  
co-worker with his  Creator.66  This  truth,  which refers  to any kind of  human work no 
matter how insignif icant i t  seems, is  appl ied in a  special  way to the work of  the f ield.  
 
 How can we not recal l  here the many express ions that  have come from the l ips  
of  Christ!   How often he compared the kingdom of heaven to phenomena or act ivit ies  
that  we can observe in nature almost every day!  How well  he knew the work in the 
f ields,  as  his  examples show! 
 
 Jesus speaks of  the farmer, of  sowing and harvest ing,67 of  the l i l ies  of  the f ield 
and of  the birds68,  of  thist les  and the wheat69,  of  wine and oi l .70  He compares himself  to 
the true vine and his  Father to the vinedresser.71  Yet,  how distant and irrelevant his  
teachings are to some!  I t  could be sa id that  the more they progress  in subduing and 
dominating the land, the more they become forgetful  of  God, who created the earth 
and al l  that  i t  contains.  

 
 

The Effects of Original Sin  
 
 “The kingdom of heaven may be compared to a  man who sowed good seed in his  
f ie ld.   While everybody was as leep, his  enemy came, sowed darnel  a l l  among the 
wheat,  and made off.” 72   
 
 In this  f ie ld where the seed was sown, which refers  to l i fe,  God’s gi f t  to each 
one of  us,  one often f inds the darnel,  sowed here and there by the enemy.  Actual ly,  
you know well  the consequences of  original  s in.   You have experienced the deep truth 

                                                 
    66  Laborem exercens, n. 25. 

    67  Mk 4:26-29. 

    68  Mk 6:25-34. 

    69  Mt 13:24-30. 

    70  Lk 16:1-12. 

    71  Jn 15:1. 

    72  Mt 13:24-25. 
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contained in those words of  Genesis:   “ In toi l  you shal l  eat  .  .  .  a l l  the days of  your 
l i fe;  thorns and thist les  i t  shal l  bring forth to you; and you shal l  eat  the plants  of  the 
f ield.   In the sweat of  your face you shal l  eat  bread.” 73  How much work st i l l  has  to be 
done so that  the seed sown in the ground may bear fruit  in abundance!  Cleaning up the 
brambles and briars,  removing heaps of  dirt  and rubbish,  looking after the irr igat ion, 
watching for harmful  insects  and pests—all  those act ivit ies  demand your dedicat ion 
long before the harvest.   What hardships!   How many worries  and uncertaint ies  with 
regard to the present and the future!  
 

 
The Reality of Injustice  

 
 Although it  i s  true that  this  fert i le  land that  the Lord has  given you does reward 
your ef forts  abundantly,  how often i t  happens that  those who work it  cannot enjoy i ts  
fruits.   The absence of  peace and tranquil i ty because of  the uncertainty of  the family’s  
future or social  security;  the intransigence with regard to salar ies  and unjust  labor 
contracts  and even the di f f icult ies  that  have to be overcome to get  a  property 
agreement:  these are some of  today’s  thorns and thist les  that  worsen the already 
di f f icult  condit ions of  your work.  Then, new problems are added to these:  marketing 
of  your products;  the prices  determined from the cit ies;  the quest ions concerning 
commercial  pol i t ics  on the nat ional  and international  levels;  in short,  the interests  of  
so many who, without considering the demands of  the common good or the ever-
growing basic  needs of  the farmers,  have as  their  only goal  prof it  at  whatever cost.  
 
 

Limits on the Right to Property  
 
 Many concentrate al l  their  ef forts  on the accumulat ion of  more and more goods 
and consider the r ight  to property as  something absolute,  forgett ing that  i t  i s  
“subordinated to the r ight  to common use,  to the fact  that  goods are meant for 
everyone.”74  In this  regard they forget the warning of  the Apostle James:  “Laborers  
mowed your f ields,  and you cheated them—listen to the wages that  you kept back, 
cal l ing out;  real ize that  the cr ies  of  the reapers  have reached the ears  of  the Lord of  
hosts,” 75 s ince they behave as  i f  they wil l  never have to give an account of  their  
stewardship.76 
                                                 
    73  Gen 3:17-10. 

    74  Laborem exercens, n. 14. 

    75  Jas 5:4. 

    76  Lk 16:2. 
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Rural Problems Demand Solidarity 
 
       The solut ion of  so many rural  problems demands the sol idary col laborat ion of  a l l  
the sectors  of  society.  Modern farming is  a l so connected with the cit ies,  where they 
can s low down or,  on the contrary,  bring to perfect ion the economic and juridical  
mechanisms without which work in the f ields,  no matter how abundant the results,  wil l  
continue to benef it  mainly only a  few. 
 
 Out of  a  sentiment of  sol idarity and even more, out of  a  duty of  just ice,  publ ic  
authorit ies  and al l  those whose business  or profess ional  act ivity is  directly or indirectly 
related to the land, must recognize their  obl igat ion to seek a  solut ion to the confl icts  
which face the farming sector of  your land today.  The progress ive growth of  industry,  
trade and services  should not weigh unduly on the agricultural  sector.   Success ively,  
the increase in productivity obtained in agriculture,  catt le  ra is ing,  and forestry should 
bring in just  recompense and an improvement in the qual i ty of  l i fe  for a l l  the workers 
and their  famil ies.   The small  independent producers  should be able,  without any kind 
of  opposit ion, to count on the poss ibi l i ty  of  having free access  to systems of  
commercial izat ion and transformation that  wil l  not prejudice them.  Last ly,  we hope 
that  t imely measures wil l  be introduced so that  more farmers wil l  have access  to 
owning the land they t i l l ;  without doubt,  this  wil l  be a  guarantee of  progress  and social  
stabi l i ty.  
 
 The values that  form the Paraguayan character—generous fr iendship,  readiness  
to share,  sol idarity with the needy, love for the family and a sense of  the 
transcendent—are deeply rooted in the rural  l i fe  and work.  This  should lead al l  the 
inhabitants  of  this  country to feel  personal ly the problems and needs of  the people of  
the farming sector.  
 

 
Work as Collaboration in Redemption 

 
 God continues to trust  in man; hence,  s in and i ts  consequences do not make void 
the Creator’s  command:  “Subdue the earth and have dominion over i t.” 77  Through his  
l i fe,  Christ  announces and accomplishes an authentic  “gospel  of  work.”   Besides being a  
direct,  a lthough not the only,  way of  part ic ipat ing in the creat ive task of  God the 
Father,  physical  work is  cal led to be a  form of  col laborat ion with God the Son in the 
redemption of  mankind.  Indeed, your hardships,  beloved farmers,  your sweat,  your 
anxiet ies,  are by no means useless.   They are the cross  which you must take up dai ly:   
Christ  wants  you to help him carry the cross;  you are to be another Simon of  Cyrene as  

                                                 
    77  Gen 1:28. 
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i t  were, “who was coming in from the country,” 78 and took on his  shoulders  the cross  
Christ  was carrying. 
 
 However,  do not think that  helping Christ  carry the cross  through work s imply 
means the res igned acceptance of  the di f f icult ies  you encounter.   You know from 
experience that  the cult ivat ion of  the land is  a  continuous chal lenge, s ince you have to 
take into considerat ion and cleverly cope with a  whole range of  natural  elements as  
well  as  overcome many obstacles  at  the same t ime.  Likewise,  i t  i s  not total ly wrong to 
think that  the solut ion, at  least  in part,  of  many problems that  af f l ict  you, a lso depends 
on you.  You must l ive in sol idarity among yourselves,  because sol idarity is  a  Christ ian 
virtue that  f lows from charity,  a  dist inct ive s ign of  Christ’s  disciples79 and, 
consequently,  a  s ign of  being united with his  Cross. 80 
 
 

Respond to God’s Initiative  
 
 At the same t ime the horizons of  an effect ive sol idarity among yourselves are 
immense, as  l imit less  as  the demands of  love.   Indeed, the conscious and submiss ive 
col laborat ion with God through your work implies  not only putt ing al l  your ef fort  into 
cult ivat ing your plantat ions and farms, but a lso contributing al l  your imaginat ion, 
intel l igence, and effort  to productive common endeavor.   God wants  to help you, but 
he is  wait ing for your determined correspondence with his  init iat ive.   I f  you do not 
give i t,  you wil l  not be ful ly l iv ing as  his  chi ldren and, without notic ing i t,  you wil l  be 
giving in to idleness  and conformity.   Very often, the desire for others  to f ind the f inal  
solut ions hides the escape from dai ly and intel l igent ef fort.  
 
 

Seek God in Your Daily Lives 
 
 Seek God in your work, in the circumstances of  dai ly  l i fe.   Seek him from the 
moment you wake up—very often before the f irst  rays  of  the sun appear—unti l  you 
take your well-deserved rest,  perhaps exhausted from work.  Seek God in work well  
done, in order to offer him something worthy:  the best  of  your efforts.  
 
 In the celebrat ion of  the Mass the priest  offers  the bread, “which earth has  given 
and human hands have made,”  and the wine, “ fruit  of  the vine and work of  human 

                                                 
    78  Mk 15:21. 

    79  Jn 13:35.  

    80  Sollicitudo rei socialis, n. 40. 
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hands.”   Together with that  bread and wine, you can offer your entire day and your 
l ives:   work and rest,  s leep and waking periods,  sorrows and joys.   All  this,  united to 
the sacri f ice of  Christ  on the Cross,  receives  i ts  deepest  value, a  co-redemptive value. 
 
 “My plans are not your plans,  your ways are not my ways,” 81 God says  through 
the mouth of  the Prophet Isa iah.   When the Christ ian vis ion of  work is  lost,  man’s  
plans are no longer according to God’s  plans;  man’s  ways are no longer God’s ways.  
 
 

Spiritual Growth 
 

 However,  the Prophet continues:   “Let  the wicked forsake his  way, and the 
unrighteous man his  thoughts;  let  him return to the Lord, that  he may have mercy on 
him, and to our God, for he wil l  abundantly pardon.” 82 
 
 The Lord is  a lways wait ing for you.  God, “r ich in mercy,”  i s  a lways ready to 
help us.   However,  in order that  this  “divine compassion truly be a  source of  peace for 
our spir i ts,  i t  i s  necessary to return “to the Lord;”  man must  abandon “his  own way” 
and enter through “the ways”  of  God.  The soul  of  every person, l ike “good ground,”  
needs continuous attention for i t  to bear fruit. 83  I t  i s  necessary to sow the Word of  
God in i t;  i t  i s  necessary to water i t  frequently with the sacraments that  infuse grace—
especial ly  Penance and the Eucharist—it is  necessary to pull  out the undergrowth of  
misdirected pass ions.   You should cult ivate your soul—and the souls  of  your 
chi ldren—even with greater love than you put in the cult ivat ion of  the land; i t  i s  your 
proudest  boast  and that  which wil l  g ive you more fruit.   You can never be “caigue”—
weak or lazy—with the things of  God. 
 

 
Laity’s Witness to the World 

 
 Every Christ ian is  cal led to contribute by his  l i fe  and work to the growth of  the 
kingdom of  God on earth.   In today’s  Gospel  the kingdom of  God is  a lso compared to a  
mustard seed.  In this  parable we can also see a  s imilar ity with the growth of  the 
Church, which, from its  modest  beginnings,  has  spread out to so many peoples,  nat ions 
and countries.   In this  country of  yours,  th is  process  which began almost  f ive centuries  
ago possessed very special  characterist ics  l ike the fert i l i ty  of  your f ields  and forests.  

                                                 
    81  Is 55:8.  

    82  Is 55. 

    83  Mt 13:8. 
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 Today i t  i s  up to you to carry on that  work unti l  that  small  seed84 produces “big 
branches so that  the birds of  the a ir  can shelter in i ts  shade and bui ld nests  in them.”85  
This  i s  the whole Church’s  miss ion; in i t  the act ivity of  the la i ty occupies an eminent 
place.   I t  i s  you, beloved la ity,  who are to give a  Christ ian meaning to every temporal  
act ivity;  the countryside and the city,  industry and commerce, pol it ics,  culture,  and 
the entire social  l i fe.   That  i s  your miss ion;  “to impregnate the temporal  order with the 
spir it  of  the gospel  and bring i t  to perfect ion.” 86 
 
 The words of  the Prophet;  “ I  made him a witness  to the peoples”87 can be appl ied 
to the lay person who strongly feels  in his  heart  the need for the apostolate.   You, the 
la i ty,  should ful f i l l  this  beauti ful  task,  f irst  of  a l l ,  by the consistency of  your l i fe—
witness  to God’s  presence among men—so that,  in seeing “your good works,  they may 
glori fy your Father who is  in heaven.” 88 
 
 
 
 
 
 

31. 
WORK IS A MEANS OF SANCTIFICATION 89 

 
 
Collaboration with God, Gospel  of  Work, Meaning of  Work, Sol idarity ,  Work and 
Prayer .  
 
 
 I t  i s  precisely in the name of  Christ,  who came on earth to unite man in the love 
of  the common Father and to make al l  brethren, that  labor problems are r ightly 

                                                 
    84  Mk 4:31. 

    85  Mk 4:32. 

    86  Apostolicam actuositatem, n. 5. 

    87  Is 55:4. 

    88  Mt 5:16. 

    89  This material was delivered as a homily on June 12, 1988 in Reggio Calabria, Italy, to workers and entrepreneurs.  The 
translation was taken from L'Osservatore Romano, August 29, 1988, pp. 3-4. 
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entrusted to the sol ic itude of  the Church; while not having the duty to devise purely 
technical  solut ions,  she cannot be remote from and indif ferent to al l  that  relates  to 
just ice,  respect  for the human person, peace in famil ies  and in society.   Neither can she 
remain distant  from those who suffer,  or  are without work, or l ive in condit ions 
unworthy of  a  human being. 
 
 The “way for the Church is,  in fact,  man.” 90   Christ  himself  wished to be united 
with him in a  certain way.91  The Church, the Pope, and also your bishops have at  heart  
the lot  of  men and women in their  part icular  s i tuat ions,  especial ly  those of  workers.  
 
 In one way or another,  you al l  know the social  encycl icals;  your representat ive 
referred to the most recent of  them.  The teaching contained therein has,  as  i t  were, 
two goals.   The f irst  i s  respect for the dignity of  every man and woman; their  r ight  to 
ful l  economic,  human, and spir i tual  development must be recognized, and they must 
never be reduced to mere means or instruments  to achieve other ends.   The second is  
the value of  work, “a  fundamental  dimension of  human existence,” 92  “a  key to the 
social  quest ion,”93 and a  privi leged means of  development.94  These two goals  are 
summed up in the af f irmation of  just ice,  l ived and appl ied at  every level.  
 

 
Economic Problems are Solved through Solidarity 

 
 In the l ight  of  these pr inciples,  I  would l ike to take a  clear yet  calm and 
confident look, with you and before the Lord, at  the real  s i tuat ion in this  region of  the 
South. 
 
 I t  i s  general ly admitted that  the South is  not as  developed as  the North;  that  
wealth is  not equal ly distr ibuted between the two areas;  that  there is  not the same 
poss ibi l i ty  to f ind proper work for proper pay;  and that  this  causes emigrat ion both 
within and outs ide the country with the consequences which we know. 
 
 Dear brothers  and s isters,  they are real  problems; they are certainly complex, 
but not insoluble,  i f  one has  trust  in God and in man.  Once again I  would l ike to 
                                                 
    90  Redemptor hominis, n. 14. 

    91  Gaudium et spes, n. 22. 

    92  Laborem exercens, n. 40. 

    93  Laborem exercens, nn. 3, 40. 

    94  Sollicitudo rei socialis, n. 30. 
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emphasize that  people are of  greater value than things,  that  prof it  i s  not the only val id 
cr iterion when there is  a  quest ion of  creat ing or developing an enterprise or select ing 
the type of  goods one would wish to produce. 
 
 Besides,  there is  a  duty of  sol idar ity,  not only between the less  developed 
regions themselves,  but a lso,  and especial ly,  between these and the regions which have 
already achieved the goals  of  higher development.   I t  i s  a  sol idarity which should be 
real ized at  every level;  i t  should involve also those responsible for economics and 
pol it ics  as  well  as  the workers themselves and their  organizat ions.  
 

 
Revitalization of the Moral Climate 

 

 Here we are already in the moral  sphere,  which is  precisely the sphere in which 
human act ivit ies  are carried out,  in the f irst  place the act ivi t ies  which a im at  
development,  and therefore economic act ivi t ies,  connected in some way with human 
work. 
 

 Therefore here in Calabria,  a  profound revital izat ion of  the moral  c l imate seems 
to be necessary,  a  true “ecological”  environment;  outs ide of  this  i t  i s  impossible to 
work.  Neither is  i t  poss ible for men and women to l ive i f  they wish to maintain a  
standard in keeping with their  dignity.   Every form of  abuse,  dishonesty,  unjust  
oppress ion, organized crime, in so far  as  they are fundamental ly opposed to human 
dignity,  should be rejected and, with the Lord’s  help,  overcome. 

 
 

Human Work Is Collaboration in God’s Plan 
 

 The true meaning of  work and of  the workers’  identity we f ind already in the 
f irst  pages of  Sacred Scripture,  as  I  stressed in my encycl ical  Laborem exercens.   There 
God himself  shows that  he wishes to be represented as  a  worker.   By his  word he gives 
being to the world in s ix days,  and on the seventh he rests.95  Having “formed man out 
of  the clay of  the ground he placed him “ in the garden of  Eden, to cult ivate and are for 
i t ,”  and gave the human couple a  command which is  the departure point  of  a l l  human 
work:  “Fi l l  the earth and subdue it.   Have dominion over al l  l iv ing things.” 96 
 

 In ful f i l l ing this  command, every person ref lects  the example of  the Creator of  
the universe,  so that  human work appears  in Scripture as  a  col laborat ion in God’s  
creat ive plan. 

                                                 
    95  Gen 1:3f. 

    96  Gen 1:28. 
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Work is a Means of Sanctification  
 
 I f  original  s in has  weighed on human work and subjected i t  to the hardship of  
fat igue, the tragedy of  social  imbalances,  the r isk of  being reduced to mere goods for 
exchange, this  has  not in any way lessened or destroyed its  value.   Indeed, Jesus,  the 
Son of  God, in becoming man, in the redemption also of  work, has  conferred on i t,  as  
i t  were, a  new t it le  of  glory.  He himsel f  wished to be a  worker,  a  carpenter,  thus 
inscribing dai ly  work in God’s same salvi f ic  design. 
 
 After Jesus,  the disciples.   For example, the Apostle Paul,  who f irst  brought the 
gospel  message to Reggio,  made himself  the spokesman for this  gospel  of  work.  Not 
only did he himself  work to provide himself  with the necess it ies  of  l i fe,  and not to be a  
burden on anyone,97 but he condemned the idle person even to writ ing:   “ i f  anyone wil l  
not work, let  him not eat.” 98 
 
 Besides,  we al l  know that  “prayer and work” was the motto of  those Benedict ine 
monks who la id the foundation of  a  c ivi l ized Europe in a  period of  barbaric  
destruction. 
 
 Thus work has  become a means of  sanct i f icat ion, when it  acts  as  a  means of  one’s  
own human fulf i l lment and ful ly respects  the dignity of  others.  
 
 

Solidarity for Development 
 
 This  i s  what the Church has  a lways taught.   This  i s  what I  wish to repeat  today 
during this  meeting with you, workers and entrepreneurs of  Calabria.  
 
 I  have already al luded to sol idarity.   I  now wish to add that  in my two social  
encycl icals,  Laborem exercens  and Sol l i c i tudo re i  soc ial i s,  I  wished to highl ight  a  dimension 
of  sol idarity which I  think is  of  special  importance for you, workers of  Calabria  and the 
South of  I ta ly,  in resolving your longstanding problems; development in sol idarity.  
 
 “The development of  peoples  begins and is  most  appropriately accomplished in 
the dedicat ion of  each people to i ts  own development,  in col laborat ion with others.” 99  
 Therefore,  sol idarity for development!   However this  a lone is  not enough.  

                                                 
    97  Acts 20:34; 18:3; 1 Thes 2:9; 2 Thes 3:7f. 

    98  2 Thes 3:10. 

    99  Sollicitudo rei socialis, n. 44.  
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“Development demands above al l  a  spir i t  of  init ia t ive on the part  of  the countries  which 
need it.   Each of  them must act  in accordance with i ts  own responsibi l i t ies,  not 
expecting everything from the more favored countries,  and act ing in col laborat ion with 
others  in the same s ituat ion.  Each must discover and use to the best  advantage i ts  own 
area of  freedom.”100  Every region concerned must “ identi fy their  own priorit ies  and 
clearly recognize their  own needs,  according to the part icular  condit ions of  their  
people,  their  geographical  sett ing and their  cultural  tradit ions.”101 
 
 
 
 
 
 
 

32. 
THE STRUCTURE AND DESIGN OF WORK MUST PROMOTE THE 

DEVELOPMENT OF THE WORKER AS A PERSON 102 
 
 
Col laboration with God, Culture of  Work, Dignity of  Work, Economic Laws and Profi ts ,  
Fair  Wage,  Humanization/Dehumanization, Material i sm and Consumerism, Meaning of  
Work, Unemployment.  
 
 
 Every meeting with the world of  work, as  you know, is  exceedingly welcome to 
me, because i t  a l lows me to express  how much I  share the concern which the Church 
has for workers.   However,  the type of  work connected with mining act ivity has  special  
s ignif icance for me, s ince i t  brings me back to the years  of  my youth when I  personal ly 
experienced the problems connected with such an industry.   The latter chal lenges every 
human being to discover and exploit  the stores of  good things which the Creator and 
provident God has  generously bestowed on us,  his  chi ldren.  Also from this  point  of  
view my greeting to each one of  you is  part icularly af fect ionate.  
 
 

                                                 
    100  Sollicitudo rei socialis, n. 44. 

    101  Sollicitudo rei socialis, n. 44. 

    102  This material was delivered as an address on May 21, 1989 in Grosseto, Italy, to workers, contractors and 
representatives of the world of work.  The translation was taken from L'Osservatore Romano, July 3, 1989, p. 7. 
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Salvation and Solidarity 
 
 Beloved workers of  the factories  of  Scarino and of  the new Solmine!  I f  you ask 
me what are the profound reasons which compel  the Church to become involved in a  
direct  and sharing way in your world, I  wil l  answer that  they are primari ly two, which 
are int imately connected and complementary.  
 
 The f irst  reason is  that  the Church has  received from Christ  the miss ion of  
guiding man to salvat ion, orientat ing his  involvement in the mult iple sectors  in which 
his  earthly existence expresses  i tsel f  and unfolds.   Of this  existence the vast  and 
di f ferentiated f ield of  work forms an essential  part.   Work, therefore,  forms part  of  
the design that  God has for man, a  design which he has  shown us in Revelat ion.  There 
is  a  gospel  of  work which i t  i s  the Church’s  duty to preach, to ensure that  man comes 
to an ever better understanding of  his  vocat ion and, by embracing i t,  contributes in a  
constructive way to common progress.103  
 
 The second reason why the Church concerns hersel f  with the world of  work 
consists  in the profound sol idarity which she preaches for man and for everything that  
inf luences or determines his  ful l  real izat ion.  I f  the f irst  reason is  set,  so to speak, on 
the vert ical  l ine of  the salvi f ic  word of  God to be communicated to mankind, the 
second stands on the horizontal  l ine of  the sharing of  human beings of  their  many 
problems and labors.   In the matter of  human problems the Church has  many years  of  
experience behind her.   She is  able,  therefore,  to make an original  contribution of  her 
own in the search for solut ions which would respect  human dignity and be ef fect ive in 
promoting i ts  authentic  af f irmation. 
 
 

The Dignity of the Worker 
 
 For these two reasons the Church invites  the worker to take note of  the noble 
design God has  on him and for him.  I t  i s  important a lways to ref lect  on who it  i s  that  
works,  why he works,  what end his  labor should serve.  
 
 The worker—I mean every one of  you—is not a  factory mechanism, is  not a  
labor instrument:   he belongs to an order of  greatness  superior to al l  material  real i ty,  
endowed, by his  nature,  with intel l igence and freedom; in a  word, he is  a  person.  
Every human person, without any discrimination, is  made to the image and l ikeness  of  
God the Creator,  His  dignity,  therefore,  surpasses  the value of  a l l  earthly things.  

 

                                                 
    103  Laborem exercens, n. 26. 
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The Worker as Co-Creator 
 
 But there is  more: the worker is  cal led by God to insert  himself  into the creat ive 
plan and to become, in a  certain sense,  creator himself.   From this  f lows an immediate 
and important consequence, one on which I  dwelt  in my encycl ical  on human labor:  
whatever be the level  at  which he operates  or the category to which he belongs,  the 
worker in the exercise of  his  own act ivi ty should be able to become more human, and 
not be degraded and humil iated as  a  result  of  his  work i tsel f. 104 
 

 
The Standard of Justice in the Workplace 

 
 Al l  the injust ices  that  have been committed or that  are being committed in the 
work area should be measured according to th is  fundamental  cr iterion: the criterion of  
the value and the true good of  the person.  I f  this  i s  disregarded, there is  the danger 
that  the very protests  ra ised against  the injust ices  may become the source of  other and 
perhaps even greater injust ices.  
 
 

Structure Work to Support Human Dignity  
 
 In my own country,  which, as  you know, is  confronting grave di f f icult ies,  
someone recently stated that  what we urgently need today is  a  serious engagement in a  
“work on work.”  
 
 What does “work on work” mean?  I t  means,  above al l ,  to work on the 
organizat ion of  work, that  i s,  to fashion i t  and to arrange i t  in such a way that  i t  may 
serve to promote the integral  development of  the person.  The concrete appl icat ions 
are,  as  everyone can see,  many and urgent:  i t  i s  necessary,  for example,  to see to i t  
that  everyone be assured a  just  part ic ipat ion in the fruits  of  his  own labor;  that  to each 
individual  be granted a  just  share of  responsibi l i ty in the management of  the f irm or of  
the factory; that  every industria l  act ivity be carried out with respect  for the natural  
environment and resources.  .  .  .  I t  i s  necessary,  in part icular,  that  the work, to which 
man and woman devote the best  of  their  years  and their  forces,  serve them as the 
normal means to procure not only the minimum of subsistence, but the means to l ive a  
truly human l i fe  as  well.   I f ,  for example,  one were forced to do more work only to 
arrive at  a  level  of  l i fe  that  i s  hardly human, would he not a lready be a  vict im of  an 
unjust  s i tuat ion? 
 

                                                 
    104  Laborem exercens, n. 9. 
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 Anyone therefore who has  a  job in a  factory,  as  well  as  in a  mine or in an off ice,  
should be able to obtain access  precisely through this  act ivity to a  worthy and dignif ied 
l i fe-style as  regards housing, food, health,  insurance, as  well  as  culture,  free t ime, and 
spir i tual  and rel ig ious sel f- improvement.   This  i s  the criterion to dist inguish between 
work that  i s  “worthy of  man” and the various forms—even modern forms—of 
exploitat ion. 
 
 In the l ight  of  these principles,  those who have no work are in an object ively 
unjust  s i tuat ion, and society with i ts  inst i tut ions is  bound to help them f ind an 
adequate solut ion, rather than forcing them to resign themselves to unemployment,  as  
through it  were an inevitable phenomenon.  In the unemployed it  i s  society i tsel f  which 
is  hurt,  because i t  i s  being deprived of  the valuable contribution of  people who can and 
should be working. 
 
 

The Moral and Religious Dimension Is Indispensable 
 
 “Work on work” means,  in short,  an ef fect ive commitment in the service of  the 
worker.   According to God’s plan, work is  the path on which man is  to pursue the ful l  
real izat ion of  his  own humanity.   In work, therefore,  not only the economic dimension 
should be considered; the cultural,  spir i tual  and rel ig ious dimension should also be 
kept in mind and turned to account,  so that  the worker can express  in his  work not 
only his  own physical  or intel lectual  capaci t ies,  but a lso his  own conscience, moral  
principles  and fa ith.  
 
 In this  regard I  should reaff irm that  man, when deprived of  the moral  and 
rel ig ious dimension, is  emptied of  his  most  genuine greatness.   A society which would 
tend to confine development to within the borders of  having, a iming exclusively at  
material  well-being at  the expense of  a  growth in being, would not resolve the basic  
problems of  man, who, instead of  “rul ing”  a  patr imony of  goods,  however great  i t  may 
be,  would end up becoming a  prisoner,  with unsat is fying consequences.   
 
 

Consumerism and Solidarity 
 
 As I  wrote in the encycl ical  Sol l i c i tudo re i  soc ial i s,  “the evi l  does not consist  in 
having as  such, but rather in possess ing in a  way that  fa i ls  to respect  the qual i ty and the 
ordered hierarchy of  the goods one has.   Qual ity and hierarchy arise from the 
subordinat ion of  goods and from their  avai labi l i ty  to the being of  man and to his  true 
vocat ion.”105 
                                                 
    105  Sollicitudo rei socialis, n. 28. 
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 I t  i s  c lear  how, in this  kind of  perspective,  there is  no room for egoism, whether 
individual  or col lect ive.   From this  outlook f lows, by obvious consequence, the duty of  
sol idarity not only with respect  to those who work at  the same work bench, but a lso 
towards every member of  the human race.  
 
 

The Necessity of Faith 
 
 Dear brothers  and s isters!   Faith in Christ  the Redeemer, accepted and l ived in 
i ts  ful l  authenticity,  rebuilds  in everyone the good of  the freedom and of  the most 
genuine dignity.   Always remember that  this  fa i th is  an indispensable factor in re-
establ ishing internal  equi l ibrium for individual,  family,  society,  and nature.  
 

 
Work and the Environment 

 
 I  know that  your f irms, besides taking into account criteria  of  technological  
modernizat ion, have concerned themselves with the ecological  aspects.   I  hope and pray 
that  these plants,  thanks to the renewed and constant ef forts  of  management,  may 
become an industr ia l  model,  in which the relat ionship between man and environment,  
between worker and manager may be ever more human, in the sense of  authentic  
development.  
 
 
 
 
 
 

33. 
PEOPLE ARE MORE IMPORTANT THAN ECONOMIC FIGURES 106 

 
 
Dignity of  Work,  Human Rights/Dignity ,  Just ice ,  Sol idarity ,  Unemployment.  
 
 
 I  thank the representat ives of  the Ita l ian Government,  the management of  this  
company, and the workers for the kind words they addressed to me.  I  l i s tened 
                                                 
    106  This material was delivered as an address on October 28, 1989 in Taranto, Italy, to Italian steel workers, managers, 
and government officers.  The translation was taken from L'Osservatore Romano, November 27, 1989, p. 6. 
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attentively to the reference they made to the di f f icult ies  of  the current s i tuat ion and 
your concerns for the future.   I  am here to  tel l  you that  I  share int imately in your 
concerns.    
 
 

Concern of the Church for Justice and Humanity 
 
 I  have fol lowed dai ly the developments  of  recent weeks and, a lthough I  do not 
want to discuss  the merits  of  the labor quest ions which brought about the recent 
controversy,  I  want to express  my sat is fact ion for the posit ive solut ion which, i t  
seems, has  f inal ly  been reached.  Unfortunately,  the problems involving the steel  
industry are especial ly  complex and just i fy  your fears,  considering the ef fects  that  
every job cutback has  on your famil ies  and the prospects  of  the young people who hope 
to take their  place in the cycle of  production.   
 
     The Church cannot remain indif ferent in the face of  this  s i tuat ion which concerns so 
many of  her chi ldren placing a  heavy mortgage on their  present and future.   Economic, 
technological,  and pol it ical  factors  certainly f igure in the social  quest ion; however,  i t  
has  primari ly directly human repercuss ions,  which cannot be subject  to the others  in 
the search for an adequate solut ion.  The Pope is  here to recal l  this  for a l l  those who 
must make their  contribution to the adoption of  proper measures to confront the cris is.  
 
 This  same intention impelled my predecessor,  Pope Paul  VI,  to come to you, 
twenty years  ago, when this  steel  mil l  was st i l l  growing.  At Christmas of  1968, among 
these blast  furnaces,  he emphasized forceful ly once again the necess ity of  combining 
technological  progress  and the search for just ice,  in the context of  the message of  
“Jesus,  the worker-prophet,  humanity’s  teacher and fr iend, the Savior of  the world.” 107 
 Perhaps some of  you were present then and can help us to recal l  that  event which 
made Taranto the podium from which he issued, “ l ike a  trumpet blast  resounding in the 
world,”  a  renewed appeal  to the insuppress ible ethical  aspect  of  the social  problem.   
 
 

Develop the Whole Person 
 
 Dear fr iends,  in the footprints  of  my great  predecessor,  I  have come to meet you 
today, bearing the same message from Christ  and the Church. 
 
 This  plant  in which we are gathered and the workshops in which you labor and 
spend a great  deal  of  your day are an eloquent s ign of  man’s  abi l i ty to transform raw 

                                                 
    107  Insegnamenti, p. 695. 
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materials  to adapt them to his  own needs.   This  mil l ,  which currently employs s ixty 
thousand people,  i s  beginning the celebrat ion of  the thirt ieth anniversary of  the laying 
of  the foundation stone.   I t  i s  a  milestone which, while i t  marks undeniable success,  
a lso evokes t imely considerat ions which cannot be put off;  not only about operat ional  
techniques and market strategies  (already underway with the creat ion of  the ILVA 
Corporat ion) but a lso,  and above al l ,  about the concept of  development by which they 
were inspired in the past.  
 
 Nevertheless,  promoting the productive capacity of  an industr ia l  complex is  not 
everything; neither is  i t  the most important.   The value and immensity of  a  production 
plant,  even one as  impress ive as  yours,  must not be measured solely on the criteria  of  
technological  progress  or productivity and economic and f inancial  prof it,  but a lso,  and 
above al l ,  on the criteria  of  i ts  service to mankind, and how it  corresponds to what the 
true dignity of  the worker,  as  God’s image, cla ims and demands.  
 
 Now, then, from this  point  of  view, what is  the current s i tuat ion of  ILVA of  
Taranto?  There is,  f irst  of  a l l ,  the di f f icult  problem of  employment,  which has  been 
aggravated by the cutback in the productive capacity of  the plant in  the context of  the 
more general  cr is is  in steel  production.  There are the phenomena connected with early 
ret irement and recourse to unemployment compensat ion, the latter a  part ia l  and 
temporary remedy for the lack of  work or s low periods.   I  am certainly not unaware of  
the complex components  of  the cris is  in the steel  industry,  which is  a  problem of  
internat ional  dimensions.   However,  I  cannot fa i l  to point  out the serious consequences 
of  this  s i tuat ion for the workers themselves and their  famil ies  who receive their  
necessary sustenance from their  work.   
 
I  want a l l  those who experience such s i tuations—men and women, and part icularly the 
young people who cannot f ind work in l ine with their  preparat ion—to know that  I  am 
near to each of  the jobless  and those who are la id off,  and that  I  bring them the 
Church’s  understanding and sol idarity.  .  .  .  

 
 

Dignity of the Human Person and of Human Work  
 
 When we have to rethink a  s i tuat ion such as  this  one, dear fr iends,  there are two 
basic  moral  cr iteria  which must be taken into considerat ion.   
 
 The f irst  i s  the dignity of  the human person, created in God’s image: “man, in 
fact,  i s  the author,  center,  and end of  a l l  socio-economic l i fe.” 108 

                                                 
    108  Gaudium et spes, n. 63. 
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 The second is  the dignity of  work i tsel f ,  which is  part  of  the vocat ion of  man, 
cal led to be ful f i l led and perfected as  a  person.109  Man has  been given no other means 
by which to develop his  ta lents  and characterist ics,  than by earning his  l ivel ihood. 
 
 Now, al l  this  means that  work must be considered not only as  a  potentia l  source 
of  economic goods,  but a lso as  an occasion for spir i tual  enrichment in a  process  of  
growth towards the achievement of  one’s  sel f  ful f i l lment.  
 
 For workers  this  implies  the moral  obl igat ion to work to the best  of  one’s  
abi l i t ies,  conscious not only of  one’s  own rights,  but of  one’s  duties  as  well.   For those 
who have the power to decide—management,  economists,  pol i t ic ians—this   means that  
the value of  the worker and the dignity of  work must prevai l  in decis ions,  even, and 
above al l ,  in t imes of  cr is is.   I t  i s  people,  not numbers,  that  count.  
 

 
Interdependence and Solidarity 

 
 I t  i s  true that  decis ions about the goals  and dimensions of  industr ia l  complexes 
and their  operat ions today must be made in the context of  an economic planning that  
goes well  beyond the l imits  of  a  s ingle c ity,  or even of  an entire country.   This  i s  the 
ef fect  of  the ever-increasing interdependence of  economic,  commercial  and f inancial  
relat ionships in the whole world,  and especial ly  in Europe. 
 
 However,  such an interdependence has  a  very valuable moral  result,  that  of  
sol idarity,  which I  def ined in the encycl ical  Sol l i c i tudo re i  soc ial i s  as  “the f irm and 
persuasive determinat ion to be engaged in the common good, for the well-being of  each 
and every person.”110 This  i s,  in real i ty,  the way to remedy the effects  of  cutbacks.   
Whatever cannot be maintained because of  the overal l  balance must,  however,  be 
adequately compensated in other ways,  and, hopeful ly,  in other industr ia l  f ie lds,  in 
order to serve the good of  a l l ,  especial ly  the weakest,  such as  the jobless,  those who 
are la id off,  and those who are looking for their  f irst  job. 
 
 The new circumstances require everyone to make an ef fort  for renewed analys is  
and creat ivity,  so that  the men and women of Taranto may be given new possibi l i t ies  
for work, poss ibly more suitable to the environmental  s i tuat ion in which they l ive:   the 
so-cal led “service” economy, but a lso a  renewed agriculture and al l  that  can derive 
from the r iches of  the sea.  

                                                 
    109  Laborem exercens, n. 4. 

    110  Laborem exercens, n. 28.  
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Constructive Dialogue 
 
 Dear fr iends,  I  conclude with a  wish for peace and just ice,  rooted in good wil l  
and constructive dialogue, enl ightened by the Church’s  social  doctrine and the people 
of  the south’s  tradit ion of  balance and industr iousness.  
 
 Furthermore, this  meal  wil l  be for me and for you a l iv ing symbol of  that  other 
meal,  the Eucharist,  in which Christ,  g iving himself  to us  under the form of  bread, 
makes a l l  of  us  one in him.  May he be ever in your midst,  sustaining your work, 
nourishing your hopes for a  better l i fe,  and strengthening your sol idarity.  
 
 
 
 
 

34. 
BUSINESS NEEDS A NEW PROFESSIONALISM, 
RICH IN HUMAN AND CULTURAL VALUES 111 

 
 
Dialogue and Cooperation, Economic Laws and Prof i ts ,  Human Development/ Progress ,  
Material i sm and Consumerism, Profess ional Training/Responsibi l i ty ,  Sel f i shness ,  Work 
and the Worker .  
 
 
     Your kind presence offers  me the chance to express  my pleasure and appreciat ion at  
what you have done and plan to do to help the entire community.   At the same t ime, 
this  meeting leads me to ref lect  with you on the importance and del icacy of  commercial  
act ivity in our t imes when “competit ion” tends to prevai l  over “cooperat ion,”  to the 
detriment of  the real  common good. 
 
 

Need for a New Professionalism  
 
 Business  today needs a  broad and updated profess ional ism; in other words,  a  
profess ional ism which is  above al l  “qual i f ied.”   As the experts  say,  we must move away 

                                                 
    111  This material was delivered as an address on September 22, 1990 in Ferrara, Italy, to business leaders and members of 
labor unions.  The translation was taken from L'Osservatore Romano, October, 8, 1990, p. 4. 
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from a “ job-centered profess ional ism” towards a  “process-centered profess ional ism.”  
That  presupposes not only a  serious competence in  the area of  one’s  own speci f ic  tasks,  
but a  cultural  sensit ivity as  well,  which al lows one to take stock quickly of  
technological  progress  and to gear up for i t  in a  quick and effect ive way.  In short,  
what i s  needed is  profess ional ism with a  wealth of  operat ional  qual i t ies,  but a lso r ich in 
the human, social,  cultural  and ethical  values  which make work grat i fying as  well  as  
productive.  
 
 Furthermore, profess ional ism in business  must  a lways be inspired by a  
“personal ist”  v is ion which has  at  heart  the “human factor,”  above al l  and before al l  e lse.  
 Est imates and analyses  are certainly necessary,  a long with stat ist ical  checks and 
technical  cert i f icat ion; the “phi losophy of  total  qual i ty”  i s  a lso important for a  
continuing improvement of  the product.   But a  business  must  be especial ly  committed 
to respect  the primacy of  the human being over work and work itsel f  over technology, 
prof it  and capital.   “To humanize” companies  means,  therefore,  to place the human 
person in a  privi leged posit ion by el iminating special  interests,  which often enough 
harm the community;   i t  means to draft  solut ions to problems in the l ight  of  bas ic  
ethical  values which remain perennial ly  val id.   This  presupposes the attempts by 
business  leaders  and employees to engage in a  serene and constructive dialogue with 
the goal  of  foreseeing and resolving confl icts  and disagreements which ult imately harm 
the well-being of  a l l .   
 
 In this  l ight  Pope Paul  VI in the apostol ic  Letter Octoges ima adveniens,  wrote:  
“Economic act ivity which is  necessary can be a  source of  fel lowship and a  s ign of  
Providence i f  i t  i s  placed at  the service of  the human person; i t  i s  an opportunity for 
concrete exchanges among people,  for recognit ion of  r ights,  for the del ivery of  
services,  for af f irming dignity through work.112 
 

 
Openness to the Transcendent 

 
 F inal ly,  business  profess ional ism must not exclude an openness  to the 
“transcendent.”   That  is,  i t  must  take into account the dest iny beyond this  world of  the 
human person, created in God’s  image and redeemed by Christ.   As that  expert  in 
human l i fe,  St.  August ine,  stated earl ier,  God made us for Himself  and our hearts  are 
rest less  and dissat is f ied unti l  they rest  in Him!  A profess ional ism bound only to 
earthly interests  and to the achievement of  the highest  material  well-being r isks  making 
the person a s lave to sel f i shness  within a  t iresome competit ive struggle;  on the other 
hand, attention paid to the eternal  dimension of  human dest iny fosters  mutual  esteem, 

                                                 
    112  Octegesima adveniens, n. 46. 
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prompts trust  and understanding, inspires  works of  charity and fraternal  a id,  especial ly  
toward the weakest  and those who have less.  
 
 

Begin with the Least 
 
 In the document The Church and the  Country’ s  Future  Prospect s  publ ished in 1981, 
the Bishop’s  Conference r ightly urged the Christ ian community to “begin again start ing 
with the least,  who are the dramatic symbol of  the current cris is,”  and with them to 
“discover the values of  the common good:  tolerance, sol idarity,  social  just ice,  shared 
responsibi l i ty.”  
 
 I t  i s  an exhortat ion which has  value for us  too, as  i t  does for every person of  
good wil l .  
 
 May the Lord help you not to  give in to the temptat ion to be sel f i sh,  but to f ind 
inspirat ion in your work in a  higher motivat ion based on the deepest  aspirat ions of  the 
human being.  You wil l  thus contribute in an ef fect ive manner to the human person’s  
integral  development.  
 
 Deepen your Christ ian fa i th and be always more convinced that  only by loving 
and fol lowing the Gospel  can the authentic  progress  of  humanity be fostered. 
 
 
 
 
 
 
 

35. 
WORK IS THE APOSTOLATE OF THE WORKER 113 

 
 
Christ ian Witness/Mission,  Service .  
 
 
 I  express  my deep appreciat ion for the work you do; i t  has  become so necessary 
especial ly  in our day, marked as  i t  i s  by great  human mobil i ty.  
                                                 
    113  This material was delivered as an address on November 26, 1990 in Rome, to staff of Italian restaurants and 
international hotels.  The translation was taken from L'Osservatore Romano, December 3, 1990, p. 2. 
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Work Is Service  
 
 In your hotels  and restaurants,  you welcome on a dai ly  bas is  people who are 
travel ing for a  variety of  reasons.   In this  way you come in contact  with people of  every 
race and social  c lass  and in a  certain sense you come to know better the human mystery 
in i ts  many express ions,  with i ts  concerns and troubles,  i ts  hopes and joys.  
 
 How many come to your establ ishments  hoping to f ind a  peaceful  and respectful  
welcome characterized by understanding and fr iendship!   That  demands on your part  
pat ience and a wil l ingness  to serve,  perceptiveness  and prudence.  May these be the 
tra its  which dist inguish your profess ion.  Try to meet the expectat ions of  your guests  
by seeing each of  them as  your brother or s ister.   Kindness  and pol iteness,  profess ional  
seriousness  and readiness  to be of  service,  competence and generosity are gi f ts  which 
make a posit ive impress ion and are not eas i ly  forgotten. 
 
 

Apostolate in Concrete Acts 
 
 Make your work an authentic  service to  people and see i t  as  your apostolate.  
 
 The Gospel  reminds us that  on the last  day we wil l  be judged by the love we 
show in concrete acts.114 
 
 
 
 

 
36. 

SOCIAL DEVELOPMENTS REQUIRES A NEW ATTENTION 
TO THE CULTURE OF WORK115 

 
 
Culture of  Work, Dialogue and Cooperation,  Human Development/Progress ,  Human 
Rights/ Dignity ,  Meaning of  Work,  Sel f i shness ,  Service ,  Sol idarity ,  Spir i tual i ty .  
 

                                                 
    114  Mt 25:36ff. 

    115  This material was delivered as an address on September 8, 1991 in Venice, Italy, to representatives from politics, 
culture, industry, and work.  The translation was taken from L'Osservatore Romano, September 23, 1991, p. 3. 
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     You are r ightly worried, about promoting an ever more modern economic and 
social  development,  one which wil l  not deaden the cultural  and spir itual  aspects  of  the 
human person, and which wil l  respect  nature and the environmental  balance. 
 
 In truth,  businesses  here have continued to be involved local ly and have not 
uprooted workers  from their  famil ies  and their  parishes.   This  kind of  management 
pol icy,  which we could say is  family-oriented, has  guarded against  a l ienat ion and has  
permitted the formation of  “working communit ies”  in which, more than elsewhere, 
there are present some of  the typical  v irtues mentioned in the encycl ical  Centes imus  
annus:  “di l igence, industr iousness,  prudence in undertaking reasonable r isks,  rel iabi l i ty  
and f idel i ty in interpersonal  relat ionships,  as  well  as  courage in carrying out decis ions 
which are di f f icult  and painful  but necessary,  both for the overal l  working of  a  business  
and in meeting poss ible setbacks.” 116 
 
 Al l  this  i s  probably due as  well  to the ancient tradit ion of  the Veneto, which is  
marked by love of  sacri f ice,  by the industr iousness  of  emigrants  compelled to work in 
foreign lands to support  their  famil ies,  by the sol idarity which l inks your res idents  
around their  parish churches.   In the shadow of  the church bel l  tower people have 
learned to work together,  sharing every di f f iculty and tr ia l.   I  am thinking of  labor 
cooperat ives,  for the most part  parochial  in  character,  whose regulat ions made precise 
moral  demands on their  members.   I  am thinking of  the workers’  f irst  “white leagues,”  
formed to defend their  r ights,  which were forerunners of  contemporary social-
ass istance organizat ions.  
 
 

Danger of Regression  
 
 In recent decades,  however,  even the Veneto has  changed profoundly.   Scholars  
cal l  attention to the spread of  s ignif icant changes in your region, not only in people’s  
actual  behavior,  but in their  decis ion-making cr iteria  as  well:   the lessening of  rel igious 
pract ice,  the existence of  cultural  models  and l i fe-styles  typical  of  the secularized areas  
of  the West and the lack of  tradit ional  forms of  sol idarity and altruism provide so much 
evidence of  this  process.   And you ask yourselves with just i f ied apprehension whether 
the lessening in the Christ ian inspirat ion of  development wil l  not in t ime be the cause 
of  social  and even economic regress ion for your land as  well.   The weakening of  this  
centuries-old patr imony, which was able to join fa ith with dai ly l i fe,  cannot leave 
anyone indif ferent who is  concerned about the welfare of  people in this  area.  
 

                                                 
    116  Centesimus annus, n. 32. 
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 I  know how attentive you are in seeking in general  to res ist  the compell ing 
temptat ion of  putt ing prof it  above every other value,  and I  know that  you are doing 
your best  not to return to exhaust ing work schedules  and undue extensions of  the work 
period over the weekend and hol idays,  in order to keep abreast  of  competit ion. 
 
 Small  and medium-sized businesses  predominate in your territory,  many of  
which originated in the transformation of  the worker into an entrepreneur,  as  Pope Leo 
XIII  hoped 100 years  ago in Rerum novarum.   However,  i t  i s  a  quest ion of  a  process  
which, on the one hand, exalts  the primacy of  the intel lect  and the wil l ,  and on the 
other,  can lead to an aggravat ion of  motives and individual ist ic  standards,  giving 
priority to rapid development over al l  other aspirat ions.   One can then run the r isk of  
putt ing in second place respect  for those values—e.g.,  rest,  primacy of  family and 
rel igious l i fe,  the sancti f icat ion of  Sunday—to which business  has  unti l  now rightly 
been sensit ive and attentive.  
 
 Often the tensions and disturbances of  society have repercuss ions on people’s  
work, because through his  work the individual  establ ishes relat ionships and patterns of  
l i fe.  
 
 In the 20th century we have witnessed a  colossal  attempt to organize work and 
human society apart  from God and any relat ionship to the world of  transcendent 
values.   As a  consequence, this  has  caused the human person to be uprooted from his  
local  culture and has  then led to the creat ion of  art i f ic ia l  needs and models  of  l i fe.  
 
 

Spiritual Needs Should Be Acknowledged 
 
 Today an appeal  i s  again being made to what in the past  was denied, or at  least  
neglected.  Thus,  “ immaterial”  needs demand to be taken into account,  e.g.,  respect 
for a  person’s  rel ig ious aspirat ions,  appreciat ion for local  cultures,  promotion of  
tranquil  and sat is fying interpersonal  relat ionships:   in a  word, a  return to making room 
for the needs of  the soul.   The words of  Christ  are enl ightening in regard to the 
spir i tual  anxiety of  contemporary man:  “Do not seek what you are to eat  and what you 
are to drink, and do not worry anymore.  All  the nat ions of  the world seek for these 
things,  and your Father knows that  you need them.  Instead, seek his  kingdom, and 
these other things wil l  be given you besides.”117 
 
 In the encycl ical  Centes imus  annus  I  cal led attention to how the spir i tual  void 
caused by atheism was one of  the principal  causes of  the fa i lure of  the Marxist  

                                                 
    117  Lk 12:29-31. 
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economic system.118  Values motivate work, and by establ ishing a  f irm l ink between 
generat ions,  they ensure the development of  a  people’s  c ivi l izat ion.  However,  i f  they 
are not brought back to the profound ethical  roots  of  a l l  human beings,  they are spoi led 
and disappear.  
 
 The human person, searching for his  own global  orientat ion, needs decis ive 
answers about the meaning of  l i fe.   When the most interior of  spir i tual  motivat ions are 
obscured, man is  reduced to a  productive machine, culture and ethnicity become 
“useless  di f ferences”  and pol i t ics  i s  “maximized,”  being changed into a  type of  “secular 
rel igion.”119 
 

 
Culture of Work  

 
 I t  i s  therefore necessary to rediscover a  “culture of  work” which is  not s imply 
dictated by productive demand, but by the global  needs of  the person and civi l  society.  
 
 To accomplish this,  i t  i s  indispensable that  businesses  become authentic  
“working communit ies,” 120 in which init iat ive,  entrepreneurship,  and col laborat ion f ind 
room and development.   For this  reason i t  i s  necessary to protect  personal  r ights,  a  
topic I  covered extensively in Centes imus  annus.121   I t  i s  necessary to increase various 
forms of  part ic ipat ion and dialogue and to acknowledge the proper roles  of  every 
person, restoring them to a  reasonable complementarity.   This  doubtless ly is  eas ier  to 
do in small  and medium-sized businesses  than in larger ones,  for the latter often run 
the r isk of  becoming anonymous and al ienat ing.  
 
 A “culture of  work” a lso means service to,  and not manipulat ion of,  consumers.   
The working community of  a  business  wil l  actual ly do this  i f  i t  can be involved 
harmoniously in c ivi l  society,  which is  the goal  of  service,  and i f  i t  can respond to 
people’s  real  needs without creat ing i l lusory ones by manipulat ing certain improper 
forms of  advert is ing.  
 
 A “culture of  work,”  f inal ly,  means that  management and workers are able to 
assume a common ethical  perspective,  which does not mean s imply codifying some 

                                                 
    118  Centesimus annus, nn. 24-25. 

    119  Centesimus annus, n. 25. 

    120  Centesimus annus, n. 32. 

    121  Centesimus annus, nn. 6-9. 
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general  rules  of  the game, but obeying the truth of  the human person, who is  the image 
of  God.  Thus,  you are cal led to give vital i ty to the rel igious soul  of  the Veneto, which 
in the past  guaranteed the qual i ty of  l i fe  and today deserves to be strengthened and 
developed. 

 
 

Responsibility and Solidarity 
 

 Dear brothers  and s isters,  the chal lenge for Venice today is  to make an 
exemplary contribution to this  “culture of  work.”   You wil l  be able to do so i f  an 
att i tude of  responsibi l i ty  and sol idarity a lways prevai ls  in every aspect  of  your pol it ical  
and economic planning. 
 
 For this  reason, continue to be welcoming, open your structures to immigrants,  
and learn how to develop those social  v irtues without which you wil l  fa l l  inexorably 
into sel f i sh individual ism, al ienat ion, and exploitat ion.  Christ ians of  Venice,  you have 
the opportunity of  restoring to your brothers  and s isters  who are di f ferent in race,  
culture or rel ig ion and come among you in search of  work, everything which you 
received from your ancestors  who were once emigrants,  and you can witness  to the 
Gospel  of  openness  and love.   Jesus promises  a  reward to anyone who welcomes a  
stranger.122  Through this  integrat ion you wil l  bui ld that  c ivi l izat ion of  Gospel  love, 
which in some way already pref igures in this  world the future kingdom of God. 

                                                 
    122  Mt 25:35. 


